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` �?  N AP1Q�O1O2�1>�Q�1�2ค� O'0N AP1�%0P$��์Q��2%� 2R�Q�O�%0�1��2% >�2%�2N%AP1��2%�%>/2%�2��Bคค'
N%AP1�1AP�N N�N� �2% 1��2O'0�2%N'AP1�� 2O/�N� 
  f) �CO��>�1�>�0R�O%1��2%�CO'Q/OR�O%1��2%�%0N#>��'�2%��>�1�>%2��2%�O/$ค/2#P�%N�Q2O'0
N�็��%%##2��?P2B� P�$2N/�%2��2%�N2�N �0#?�2%� 2/�� ค�0�%%#�2%�'1P��%1��2%�%0N#>��'�2%
��>�1�>�2��1� �1��2�2N/�� 2�'  �@Q�N AP1�2%�?Q  P�$#?1�ค์�%0�1�คA1  �2#�O1 13 O/N��%0�20
ค�0�%%#�2% �1��2�2N/�� 2�'�1�//1�2��'2  N%AP1�/'1�N���์O'0N�AP1�R�N�?P$/�1�/'1�N���์O'0/>�?�2%
�%0N#>��'�2%��>�1�>�2��1� �1��2�2N/�� 2�'   .0. `ccf  R�OO�N 
  (1) �'1�1�ค์�2%�%>/2%2N/�� 2�'  N�็��%0�2��%%#�2% 

  (2) /1//�O22N/�%2��2%R#N�O1$�/N2 2 ค� N�็��%%#�2% 

  (3) O'0Q/O �1��2�2N/�� 2�'�?P%1��>��1��2��2%N�O2/�O2�?P�1�1�ค์�2%�%>/2%2N/�� 2�' 
N�็�N'�2�B�2% 

  P�$ค�0�%%#�2%�1��'N2/ #?/�O2�?P�N/$ >�2%�2�'1P��%1��'�2%�%0N#>��'�2%��>�1�>�2�
�1� �1��2�2N/�� 2�' N AP1ค/2#N�็��%%#Q��2%Q�O�B' >�>��1��CO�1�ค1��1��2/�CO�%0N#>� �N1��?P�0N2�1�'
�2%�%0N#>��N1�CO#?1 2�2�21P�N'AP1�N�>�N�A1� 

  `.a O��!1%์#�?PQ�OQ��2%�%0N#>��'�2%��>�1�>%2��2% 

           �2%� 2N�>��2%�2#O�/�2��1�%0���2%�%0N#>��'�2%��>�1�>�2� �1��'N2/Q��O2��O� �0
�%0� 2ค/�คCNR��1��2%Q�OO��!1%์# N AP1�1��@��O1��'��1/�?Q/1�O'0คN2N�O2/#2$N AP1Q�OQ��2%�%0N#>��'
21#&��>N�1��2� O'0N AP1%0�B2#%%��0�?P�0�%0N#>� Q��N/�N%>P#%1��2%�%0N#>� 

           N#AP1�@�N/'22>Q�2B�%1��2%�%0N#>� O��!1%์#�1��'N2/�0�C�� 2#2Q�OQ��2%2%B�ค0O���2%
�%0N#>� �1��@��2%O�O��'�2%�%0N#>� �'1���� 2/��O���2% 1��2�Bค'2�% 

            O��!1%์#�?PQ�OQ��2%�%0N#>��'�2%��>�1�>%2��2%�%0�1��O/$ �1��?Q 
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�N/��?P _ : N#AP1N%>P#%1��2%�%0N#>� 

  N#AP1N%>P#%1��2%�%0N#>�/�@P�N �CO%1��2%�%0N#>��0� 2ค/2#��'�%N/#�1��CO�1�ค1��1��2/          
�CO�%0N#>�N�?P$/�1��'21#&��>N�1��2��?P�0N�>��@Q�Q��N/�%1��2%�%0N#>��1Q� P�$�O1�#?�2%� 2/���1/�?Q/1�O'0     
คN2N�O2/#2$ �'1������/�2#%%��0�?Pค2�/#2$Q�� 2O/�N��2��?P%1��>��1� O'0N#AP1R�O�O1��'�O'O/Q/O
�%1��O1#C''�Q�!1%์# 

  2N/��?P 1 �'21#&��>N�1��2� (%O1$'0 70) %0�B�O1#C'�1��CO%1��O1#C'�1��CO%1��2%�%0N#>� 
O'0%0�B/N2N�็��2%�%0N#>�Q�%1��%0N#>�Q� %0//N2�%1��?P _ /%A1 ` N�็��O�  

(1) Q/O%0�BPค%��2%/�2�/�>��%%#�?�CO%1��2%�%0N#>���>�1�> 
(2) Q/OQ2N�Q 2/�1��1�O�N'0Pค%��2%/�2�/�>��%%#P�$#?คN2�Q 2/�1�%/#R#NN�>� e^ 

ค0O�� O�N'0Pค%��2%/�2�/�>��%%# �O1�#?คN2�Q 2/�1�R#N�O1$�/N2 %O1$'0 10 

(3) %0�BN�O2/#2$ 

   (4) N�O2/#2$N�>��%>#2�  

   (5) N�O2/#2$N�>�คB�"2  

(6) N�O2/#2$N�>��%0P$��์ 

(7) �'�2%��>�1�>�2� 

(8) %0�B�'�2%��>�1�>�2�N�>��%>#2� 

   (g) %0�B�'�2%��>�1�>�2�N�>�คB�"2  

   (_^) %0�B�'�2%��>�1�>�2�N�>��%0P$��์  
                              (__)%/#ค0O���2%��>�1�>�2� 

                               (_`) �'21#&��>N�1��2� 

                               (_a) N/�B�'�?PQ/O�2��%%'B/R#N�%%'BN�O2/#2$ 
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 2N/��?P 2  &�>�%%#�2%��>�1�>%2��2% (2#%%��0) (%O1$'0 a^) 2 2%1�� 2O/�N��%0N"�
1 2�/$�2%�O1��>P� O'0�%>/2%�O1��>P� 

  (_) %0�B�1/�?Q/1�2#%%��0 

  (`) %0�B�Q 2/�1� 

  (a) %0�1��?Pค2�//1�/�O1��2% 

  (b) %0�1��?P�%0N#>��O 
  (c) %0�Bค0O���?PR�O 
   (d) %0�'�2%�%0N#>� 

   (e) %0�BN/�B�2%�์/ &�>�%%#�?P�CO%1��2%�%0N#>�O2��11� 

    -Q/O%0�B2#%%��0/'1� 

    -Q/O%0�B2#%%��0�%0� 2�CO�%>/2% 

2N/��?P `  &�>�%%#�2%��>�1�>%2��2% (2#%%��0) (%O1$'0 a^) 2 2/%1�� 2O/�N��%0N"��1P/R� 
O'0�%0N"��1P/R� O'0�%0N"�/>�2�2% 

  (_) %0�B�1/�?Q/1�2#%%��0 

  (`) %0�B�Q 2/�1� 

  (a) %0�1��?Pค2�//1�/�O1��2% 

  (b) %0�B%0�1��?P�%0N#>�R�O 
  (c) %0�Bค0O���?PR�O 
  (d) %0�B�'�2%�%0N#>� 

  (e) %0�BN/�B�2%�์/ &�>�%%#�?P�CO%1��2%�%0N#>�O2��11� 

   -Q/O%0�B2#%%��0/'1� 

   -Q/O%0�B2#%%��0�%0� 222$�2� (1$N2��O1$ a 2#%%��0) 
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2%B��'�2%�%0N#>� 

 (_) %0�B1�ค์�%0�1��2%�%0N#>� 

  - �'21#&��>N�1��2�   
  -  &�>�%%#�2%��>�1�>%2��2% (2#%%��0) 
 (`) %0�Bค0O��N�็�%O1$'0 

 (a) %0�B�'�2%�%0N#>�N�็�%O1$'0 

%0�1��'�2%�%0N#>� 

    (_) �?N�N�   (%O1$'0 90 �@Q�R�) 
 (`) �?#2�    (%O1$'0 80 O�NR#N�@�%O1$'0 90) 
 (a) �?  (%O1$'0 70 O�NR#N�@�%O1$'0 80) 
 (b)  1Q�O (%O1$'0 60 O�NR#N�@�%O1$'0 70) 
 (c) �O1��%1��%B� (�P 2�/N2%O1$'0 60) 

2N/��?P a O�� 1��2�2%��>�1�>%2��2%%2$�Bคค' 

 (1) %0�B�'21#&��>N�1��2�/2#%%��0�?PN'A1� 1��2 

(2) %0�B/>�?�2% 1��2 

(3) %0�B�N/�N/'2�?P�O1��2% 1��2 

(4) %0�B�2%/1��'Q��2% 1��2 
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2N/��?P b �O1��'��2%��>�1�>%2��2% 
 (1) %0�B�AP1-2�B'�CO%1��2%�%0N#>� 

(2) %0�B� 2O/�N��CO%1��2%�%0N#>� 

- N#AP1R�O� 2�O1��'��2%��>�1�>%2��2%O'O/  Q/O�CO%1��2%�%0N#>�O'0�CO�%0N#>�'��2#�O/$ 

2N/��?P 5 �2%%1��%2��'�2%�%0N#>� 
(1) %0�B'��AP1�CO�%0N#>� 

(2) %0�B� 2O/�N��CO�%0N#>� 

(3) %0�B/1��?P�%0N#>� 

(4) �%�?�CO�%0N#>�O�O��CO%1��2%�%0N#>�  O'O/�CO%1��2%�%0N#>�R#N'��2#  Q/O/2 $2� 1 ค�'��2#
%1�N�็� $2��O/$ 
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2N/��?P d ค/2#N/O��1��CO�1�ค1��1��2N/�A1�@Q�         
           (_) �CO�1�ค1��1��2N/�A1�@Q�R� 

  - %0�BN/O��O/$/%A1R#NN/O��O/$�1��'�2%�%0N#>��O2��O�  %O1#'��2# 

  - %0�B�AP1-2�B' � 2O/�N� /1��?P 
 (`) �CO�1�ค1��1��2N/�A1�@Q�R�1?��1Q�/�@P� 

 

        
 

 

 

 

 

2N/��?P e #�>ค�0�%%#�2%�'1P��%1��2%�%0N#>��'�2%��>�1�>�2� 

        - %0�BN/O��1��2#�?PN2�1 �O2N/O�/N2�2%�%0N#>��O2��O��C��O1�O'0N�็��%%#O'O/                                                                  
 - %0�B#?ค/2#N/O��N2��O2N/O�/N2�2%�%0N#>��O2��O�R#N�C��O1�/%A1R#NN�็��%%# 

 - %0�Bค0O���?Pค/%R�O%1�%O1$'0 �O2R#NN/O��O/$�1��2%�%0N#>��O2��O� 

 - %0�B�AP1-2�B' � 2O/�N� /1��?P 
2N/��?P f ค/2#N/O��1��2$�1�ค์�%��ค%1�2N/��O1��>P�  
   - %0�BN/O��O/$�1�#�>ค�0�%%#�2%�2%�'1P��%1�/�O2N/O�/N2�2%�%0N#>��O2��O��C��O1�O'0
N�็��%%#O'O/                                                                   
  - %0�B#?ค/2#N/O��N2��O2N/O�/N2�2%�%0N#>��O2��O�R#N�C��O1�/%A1R#NN�็��%%# 

  - %0�Bค0O���?Pค/%R�O%1�%O1$'0�O2R#NN/O��O/$�1��2%�%0N#>��O2��O� 

  - %0�B�AP1 - 2�B' � 2O/�N� /1��?P 
  N#AP1�%1�%2$'0N1?$��O1#C'�N2�N '�Q�O��!1%์#O'O/ Q/O�CO%1��2%�%0N#>� (�CO��>�1�>) 
%/�%/#N1�22% P�$� 2O���%0N#>��'�2%��>�1�>�2��1� �1��2�2N/�� 2�' O'O/� 22N�/�N/$�2��2%
N�O2/�O2�?PN AP1N�O�%1�12R/OQ�O�%0P$��์Q��O2��N2� N �N1R� �1Q��?Q �CO%1��2%�%0N#>� (�CO��>�1�>) ค/%2 2N�2N1�22%
�1��'N2/N�O�R/O�1����B�/�@P�N AP12 2/%1��2%1O2�1>�N#AP1� 2N�็� 

  /#2$N/�B �%�?�2%�%0N#>��'�2%��>�1�>�2��1� �1��2�2N/�� 2�'�?P1$CN%0//N2���'1�
��>�1�>/�O2�?P%2��2% /%A1%0$0N/'2��'1���>�1�>/�O2�?P%2��2%1$CNQ�%1��2%�%0N#>� Q/O�%0N#>��'21#&��>N
�1��2�O'0 &�>�%%#�2%��>�1�>%2��2% P�$Q/O#?21�2N/�ค0O���1�O�N'01�ค์�%0�1�%O1$'0 50 
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  �N/��?P ` : %0//N2�%1��2%�%0N#>� 

  Q�%0//N2�%1��2%�%0N#>�N�็��N/�N/'2�?P�CO%1��2%�%0N#>���>�1�>�2�N AP1Q/ON�>��'�2��2#�?P
R�ON/O���'�%N/#�1�R/ON#AP1N%>P#�O�%1��2%�%0N#>� �CO��>�1�> @��>��2#�2��?P%1��>��1�  >�2%�2�ั�/2O'0
/��2�O�OR� �%@�12/2%A1�1��CO�1�ค1��1��2/�CO�%0N#>�Q��2%O�OR��ั�/2Q/O'B'N/� N AP1Q/O�2%��>�1�>%2��2%
�%%'B�'�2#�?PR�O��'��1�R/O  %O1#�1Q�ค/% >�2%�2 &�>�%%#�2%��>�1�>%2��2%�1���/N222#2%�� 2R�ON�N2�1� 

/%A1�?�/N2%0�1�2#%%��0�1�� 2O/�N�/%A1R#N O'0ค/%�%1�N�'?P$� &�>�%%# /%A1 1��2��N1�N AP1Q/O#?
 &�>�%%#/%A12#%%��0�2#�?Pค/%�0N�็� 

  N�AP1��2� �2��1�"2ค%1� N�็��2��?P#?�2%N�'?P$�O�'�2C� � 2Q/ON�O2/#2$�2%��>�1�>%2��2%
12��N2�R��2��?PR�O��'��1�R/ON#AP1N%>P#%1��2%�%0N#>� Q��%�?�1��'N2/ �CO�1�ค1��1��2/�CO�%0N#> �12�� 2Q/O
ค 2�%@�12�?QO�0O�N�CO%1��2%�%0N#>�Q��2%�%1�N�'?P$��1/�?Q/1� O'0ค0O���2#%0�1�คN2N�O2/#2$�?PR�O��'��1�
R/OO�NO%��OR�O O'0Q/O�%1��%B�O�OR��O1#C'Q�O��� 2/��O'0�%0N#>��'21#&��>N�1��2��O/$ 

  _.�%1�N�'?P$��1/�?Q/1� O'0ค0O���2#%0�1�คN2N�O2/#2$ %/#�1Q��Q 2/�1��1/�?Q/1�N AP120�O1�
�2%N�'?P$�O�'��1��2�Q�%0//N2�%1��2%�%0N#>�P�$12��%0� 2�1��?Q 
  - �1��1/�?Q/1� O'0คN2N�O2/#2$11�R� 

  - ค��1/�?Q/1�R/O O�N�%1�คN2N�O2/#2$Q/#N 
  - N >P#�1/�?Q/1�O'0คN2N�O2/#2$N AP120�O1��2��?PN >P#N�O2#2Q/#N 
 

  �N/��?P a : N#AP1ค%�%1��2%�%0N#>� 

  N#AP1ค%�%1��2%�%0N#>� �CO�1�ค1��1��2/�CO�%0N#>��0�%0N#>��'�2%��>�1�>%2��2%�1��CO%1�
�2%�%0N#>� P�$�0 >�2%�2�2#1�ค์�%0�1��2%�%0N#>��@P��%0�1��O/$ 1�ค์�%0�1��O2��'21#&��>N�1�
�2� O'01�ค์�%0�1��O2�2#%%��0 �1Q��?Q �%�?�?P2N/�%2��2%#?�2%� 2/��1�ค์�%0�1�1AP�N �1�N/�A1�2��?Q
�CO�%0N#>��O�O1��%0N#>�1�ค์�%0�1�N/'N2�1Q��O/$ 

  �2%�%0N#>��0N%>P#�2��2%�?P/�N/$�2��2%N�O2/�O2�?P� 22N�N1�22%�2%�%0N#>��1��CO%1��2%
�%0N#>�Q/OO�N�CO�1�ค1��1��2/�CO�%0N#>�N AP1 >�2%�2�%0N#>��' O'0Q/Oค0O��'�Q�O��!1%์#Q��2%�%0N#>�
1�ค์�%0�1��O2��'21#&��>N�1��2� Q/O1O2�1>��1/�?Q/1� O'0คN2N�O2/#2$�?P%0�B1$CNQ�O���%0N#>��'�2%
��>�1�>�2��1� �1��2�2N/�� 2�' 
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1$CN/'2$�N2$�?P#?���2�/�O2�?P�1�2%B�1$CNQ�'O1#�%1��?P `.5 �N1R��?Q 
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"AO!1>N/>�: 

•#N/!�1��CO#1��2#�#0N!>�Q�
�2#/2�O���2#��>�1�>#2��2# 

�O2ห��N�้2ห!2" #0�1�
ค/2!2O2N#O��อ��2��?P 
ค2�ห!2" �1/�?Q/1�ค/2!2O2N#O�
�1��%N2/�อ��CO#1��2#�#0N!>� 

# / !�@ � # 0�1 � 2! # #��0�?P
ค2�ห/1��2��CO#1��2#�#0N!>� 

•O�O�ห%1�N���์�2#�#0N!>� 

"ูO!ระเมิ�: 

• �#/�2อ��>��2!�2#��>�1�>
#2��2#�อ��CO#1��2#�#0N!>� 

• QหOคO2�#@�12 O�0�O2 O%0
�N/"Nห%Aอ�CO#1��2#�#0N!>�Q�
�#�? N �> � �O อ �1 � �O อ � Q �� 2 #
�O2�2� N�APอQหO�CO#1��2#�#0N!>�
22!2#���>�1�>#2��2#R�O�##%B
N�้2ห!2"�2!�?P�O2ห��R/O 
• �#1�N�%?P"� N�>P! %� �1/�?Q/1� 

ห#AอคN2N�้2ห!2"�%�2��2!
2�2��2#�์ 

"AO!1>N/>�: 

• �#0N!>��%�2#��>�1�>#2��2#�อ�
�CO#1��2#�#0N!>� 

�2!ห%1�N���์O%0/>�?�2#�?PR�O�O2
ค/2!��%�#N/!�1� 

O%0�#0�20QหO�#2�P�"�1P/�1�N!APอ
�N/�N#>P!#อ��2#�#0N!>� 

• O�O��%�2#�#0N!>� O%0QหO
คO2�#@�12�?QO�0O�N�CO#1� 

�2#�#0N!>�N�็�#2"�Bคค%O���1/
�Nอ�1/ 

• N�O�O��2#B��%�2#�#0N!>��%
�2#��>�1�>#2��2#R/O�?P2O2�1�/�อ� 
N�็�N/%2อ"N2��Oอ" ` �? 
• �O2N�>��2#N�N�N�?"/�1��N/� <N#>P!
#อ��2#�#0N!>�= 
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เม่ือเร่ิมรอ การ!ระเมิ� ระหวNางรอ การ!ระเมิ� เม่ือคร รอ การ!ระเมิ� 

ค�>�11/�@1�ล?N��1อ�
"ล�@1!1> N/> �"ล�@1
!ฏ> ?!>�@� 

 

- 

ค�>�11/�@1�ล?N��1อ�"ล 

�@1!1>N/>�"ล�@1!ฏ> ?!> 
1@ช�@1�@� 

 

 

- 

ค�>�11/�@1�ล?N��1อ�"ล�@1
!1>N/>�"ล 

�@1!ฏ> ?!>1@ช�@1: 
• �>�2#�2�%1P��#อ��%�2#
�#0N!>��%�2#�2#��>�1�>�2��อ�
��1��2�2N/��O2�% N�APอค/2!N�็�
!2�#�2�O%0ค/2!N�็��##!Q�
�2#Q�O�B%�>�>��อ��CO�1�ค1��1ญ�2/

�CO�#0N!>� 

• N2�อ�%�2#�#0N!>��Nอ�CO!?
อO2�2�21P�N%APอ�N�>�N�Aอ� 

 



���?P���?P  aa  

�2%�%0N#>��'21#&��>N�1��2��2%�%0N#>��'21#&��>N�1��2� 

           ���?P ` �?P�N2�#2R�O�'N2/�@�/'1�N���์  O'0�1Q��1��2%�%0N#>��'�2%��>�1�>%2��2%
P�$%/# �0N/O�R�O/N2�2%�%0N#>��'�2%��>�1�>%2��2%�1Q��0�%0�1��O/$�2%�%0N#>��ั��1$1$N2��O1$ ` 
1�ค์�%0�1� R�OO�N �2%�%0N#>��'21#&��>N�1��2� O'0 �2%�%0N#>�2#%%��0 P�$�'ค0O���2%�%0N#>��1Q�
21�1�ค์�%0�1��0�C�� 2#2Q�OQ��2%ค 2�/�2%B�ค0O���'�2%��>�1�>%2��2% �@P�� 2#2R�Q�OQ��2% >�2%�2
N'AP1�N�>�N�A1��N1R� 

            Q����?P a �?Q�0�'N2/�@�/>�?�2%�%0N#>��'�2%��>�1�>%2��2%Q�2N/��1��2%�%0N#>��'
21#&��>N�1��2� P�$ค%1�ค'B#�%1�O�/ค>�O'0/>�?�2%�N2�N�?P�0� 2#2Q�O�1��2%�%0N#>��'21#&��>N�1��2�
�1��'N2/ 

  a._ �2%�%0N#>��'21#&��>N�1��2� 

         �2%�%0N#>��'21#&��>N�1��2��1Q� P�$ AQ��2�N�็��2%�%0N#>��?P >�2%�2�2��'�2%��>�1�>
%2��2%�?PN�>��@Q��%>�Q�%1��2%�%0N#>�/N2R�O�2#คN2N�O2/#2$ (Goals) #2��O1$N ?$�Q� �1Q��?Q �CO��>�1�>�?P
22#2%���>�1�>�2�R�O�'�?P�?N#AP1N�?$��1�คN2N�O2/#2$�0R�O%1�ค0O���2%�%0N#>��'21#&��>N2C��/N2�CO��>�1�>�?P
��>�1�>R�O�'�?P�O1$�/N2 
        �2%�%0N#>��'21#&��>N�1��2� �0N%>P#�2��2%� 2/���1/�?Q/1� (KPI /%A1 Key Performance 

Indicator) �2��1Q��@�� 2/��คN2N�O2/#2$ (Goal) N AP1N�็�N���์Q��2%/1��'21#&��>N�1��2� P�$คN2N�O2/#2$
�0�O1�20�O1��N1N��� 2��ค์ �1��'/%A12>P��?P�O1��2%Q/O�%%'B�' "2$/'1��2��?P�CO��>�1�>R�O��>�1�>��ค%�%1�
�2%�%0N#>�O'O/ �O� 2�2%�%0N#>�P�$N�?$��'�?P� 2R�O�%>� �1�N���์คN2N�O2/#2$�?P�1Q�R/O N AP12%B�N�็�ค0O��
�2%�%0N#>��'21#&��>N 
                �2%�%0N#>��'21#&��>N�1��2��2��2%� 2/���1/�?Q/1��1Q� 22#2%��%0� 2R�O/'2$/>�?�@P��0R�O
�'N2/P�$'0N1?$�Q����?P a �?QN ?$� b />�? �CO��>�1�> @�N'A1�/>�?�?PN/#202#�1�'1�1�0�2��1��� P�$12�N'A1�
/>�?Q�/>�?/�@P�/%A112�Q�O#2��/N2/�@P�/>�?�2#�22��1� �1��?Q 
          _. �2%�N2$�1��1/�?Q/1��'2 2N%O��1��2��2���'�'N2� (Goal Cascading Method) 

          `. �2%21��2#ค/2#ค2�//1��1��CO%1��%>�2% (Customer-focused Method) 

          a. �2%R'NN%?$��2#�1��2%Nค'AP1��1��2� (Workflow-charting Method) 

          b. �2%�%0N#>�ค/2#%COค/2#22#2%� O'0�1�10Q��2%��>�1�>%2��2% 
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      'O1#�%1��?P a._: �2%� 2/���1��?Q/1�O'0�2%�%0N#>��'21#&��>N�1��2� 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

a.` �2%�1Q��1/�?Q/1� (KPI) 
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 N!APอN#>P!#อ��2#�#0N!>�ห�@P�N �CO��>�1�>O%0�CO�1�ค1��1ญ�2 (ห#Aอ�CO�#0N!>�) �0�Oอ�#N/!�1�
�>�2#�2�O2ห���1/�?Q/1�O%0คN2N�้2ห!2"�@P�20�Oอ��NอN�้2ห!2"�2#��>�1�>#2��2#�?P�0N�>��@Q�Q�#อ�
�2#�#0N!>��1Q�N P�"N%Aอ�Q�O/>�?�2#�#0N!>��%21!$��>N�อ��2��N2��2#�O2ห���1/�?Q/1�/>�?Q�/>�?ห�@P� 

�2!�22��1� �1/�?Q/1� O%0คN2N�้2ห!2" �1/�?Q/1�O%0คN2N�้2ห!2" �0N�็�Nค#APอ�!Aอ�?PQ�OQ��2#
�>��2!O%0�%1��1�QหO�2#��>�1�>Q�#อ��2#�#0N!>��1Q�N�็�R��2!�?PR�O/2�R/O  O%0N!APอ2>Q�2B�#อ��2#
�#0N!>� �CO�1�ค1��1ญ�2 ห#Aอ �CO�#0N!>� �0�O2�2#�>�2#�2�%�2#��>�1�>#2��2#�#>� N�?"��1�คN2
N�้2ห!2"�?P��%��1�R/O N�APอ2#B�N�็��%�2#�#0N!>��NอR� 

 

 

 

 

�%�2#               
��>�1�>�2��#>� 

(Actual Result) 

 

         

                                                                                                                                                          N�#?"�N�?"��%�2# 

��>�1�>�2��#>� �./1� 

2>Q�2B�#อ��2#   �#0N!>� 
N�?"��1�คN2N�้2ห!2"�?P 
�1Q�R/O 

 

 

                         �%�2#�#0N!>� 

                �%21!$��>N                            
                �อ��2�                              
                �1��@��% 

                               �#0N!>� 

                               %�Q�O���อ#์!/ 

                     

�%�2#
�#0N!>� 

�2#�N2"�อ��1/�?Q/1��%2O2N#O�
�อ� 
�2��2���%�%N2� (Goal 

Cascading Method) 

�2#2อ��2!�2#ค2�ห/1��อ�

�CO#1��#>�2#(Customer-

focused Method) 

�2#R%NN#?"��2!�1��2#N%APอ��อ�

�2�(Workflow - 

charting Method) 

�2#�#0N!>�ค/2!#CO
ค/2!22!2#�O%0�1�10Q��2#
��>�1�>#2��2# 

อ�ค์�#0�อ�
�%21!$��>N�อ�
�2� 

-�1/�?Q/1� 

-คN2N�้2ห!2" 

Q�O�1/�?Q/1� O%0คN2 
N�้2ห!2"N�็�

Nค#APอ�!AอQ��2#            
�>��2!ค/2!

คA�ห�O2O%0�%
�2#��>�1�>�2� 

�1��@��Oอ��%�Q�
O���อ#์!/ 

#0ห/N2�#อ��2#
�#0N!>� : �>��2!   

�O�#อ��2#�#0N!>� 

: /2�O����>�1�>�2� 

ค#�#อ��2#
�#0N!>� : 
�#0N!>��%
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a.` �2%�1Q��1/�?Q/1�(KPI) 
/>�?�2%�1Q��1/�?Q/1� #?�O/$�1�1$N2��O1$ b />�? �1��?PR�O�'N2/R�Q��O2��O� 2N/�%2��2%P�$�CO�%0N#>�O'0�CO

��>�1�>22#2%�N'A1�Q�O/>�?�2%�1Q��1/�?Q/1��1Q� b />�?�?QN�็�O�/�2�Q��2%� 2/���1/�?Q/1�N AP1Q�OQ��2%�%0N#>��'
21#&��>N�1��2��2#ค/2#N/#202# P�$�2% >�2%�2N'A1�Q�O/>�?�2%�1Q��1/�?Q/1� #?�O1O�0� 2�1�O2��Q��2%2��?P 
a._ �O2�'N2��?Q 

�2%2��?P a.2: />�?�2%� 2/���1/�?Q/1� O'0 '1�1�0�2��?PN/#202# 

 

/>�?�2%� 2/���1/�?Q/1� 

2 2/%1��2%�%0N#>��'�2� 
'1�1�0�2��?PN/#202#�1�/>�?�2%�%0N#>� 

_. �2%�N2$�1��1/�?Q/1��'2 2N%O��1��2�
�2���'�'N2�(Goal Cascading Method) 

- �2%�%0N#>��'21#&��>N�1��2��2#ค 2%1�%1��2%��>�1�>
%2��2% /%A1�2��2#O����>�1�>%2��2% 

- �2%�%0N#>��'21#&��>N�1��2��1��CO� 2%�� 2O/�N��%0N"�
�%>/2% N�N�/1//�O22N/�%2��2% %1�/1//�O22N/�%2��2% O'0�CO
� 2%�� 2O/�N��%0N"�1 2�/$�2% N�N��CO1 2�/$�2%2 2�1� O'0
�CO1 2�/$�2%�1� 
 

`. �2%21��2#ค/2#ค2�//1��1�
�CO%1��%>�2% 

(Customer-focused Method) 

- �2%�%0N#>��'21#&��>N�1��2��2#/�O2�?Pค/2#%1��>��1�/'1�
�1�/�N/$�2��@P�R#N�%2��Q�ค 2%1�%1��2%��>�1�>%2��2%�1�
2N/�%2��2% �2��1�/�N/$�2�2�1�2�B� N�N� �2��1�ค'1� �2�
�2%N�O2/�O2�?P �2��B%�2% 
 

a. �2%R'NN%?$��2#�1��2%Nค'AP1��1��2� 

(Workflow-charting Method) 

- �2%�%0N#>��2��?P�'�'>�Q�O�N'0�1Q��1�1$CN"2$Q�2 2�1�/

�1�N�?$/�1� N�N� �2��1�� 2/2%22%�%0� 2N�A1��1�2N/�
%2��2% �2��1�� 2/2%0�2%�%0�B#O'0�1��@��%0�1��2%
�%0�B#ค�0�%%#�2%�%0� 2 O'0�2��%/�21�ค 221P� 
 

b. �2%�%0N#>�ค/2#%COค/2#22#2%� O'0
�1�10Q��2%��>�1�>%2��2% 

- �2%�%0N#>��O2%2��2%�CO$1�1$CNQ�%0//N2���'1���>�1�>/�O2�?P
%2��2%N�AP1��2��CO1$CN%0//N2���'1���>�1�>/�O2�?P%2��2%12�
$1�R#N22#2%��'>��'�2�11�#2R�O1$N2��1�N��"2$Q��N/�
%0$0N/'2�?P�%0N#>� 
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  a.`._ �2%�N2$�1��1/�?Q/1��'2 2N%O��1��2��2���'�'N2� (Goal-cascading 

Method) 

            �2%� 2/���1/�?Q/1�P�$/>�?�2%�N2$�1��1/�?Q/1��'2 2N%O��1��2��2���'�'N2� (Goal-

cascading Method) N�็��2%� 2/���1/�?Q/1�O'0คN2N�O2/#2$�1��CO��>�1�>P�$�2%�$1$� 2/���2�%0�1�2C�
�1�2N/�%2��2%�N2$�1�R�2CN%0�1��N2�N Q�2N/�%2��2% �2%� 2N�>��2%P�$/>�?�?Q2N/�%2��2%�0N%>P#�2��2%
 >�2%�2�1/�?Q/1�O'0คN2N�O2/#2$�?P%0�1�2C�2B��1�/�N/$�2�N�็��B��1Q��O�  �2��1Q��@��%0�2$�1/�?Q/1�'�R�2CN
/�N/$�2�O'0�Bค'2�%�2#%0�1��1Q��N2�N �2�%0�1��CO�%>/2% R�2CN�CO�%>/2%%0�1��1�/%A12 2�1� R�2CN�CO�%>/2%
%0�1��N2$ O'0�CO��>�1�>Q�%0�1��N2�N �2#' 2�1� O��"2 �?P a._ R�OO2��Q/ON/O��@��2%�N2$�1�N�O2/#2$�2%
��>�1�>%2��2%�2#O�/�2��?QQ/ON/O�1$N2��N2$N 

 

O��"2 �?P a.2._ : �2%�N2$�1��1/�?Q/1��'2 2N%O��1��2��2���'�'N2� (Goal-cascading Method) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

�@1"N@0#อ N!้@ห/@0"ล�@1!ฏ> ?!>�@� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ห?วห�O@.Nว�
1@ช�@1 

1อ�ห?วห�O@.Nว�
1@ช�@1 

"AOอ @�ว0�@1
1> ? . @�?�/�อ� 

ห?วห�O@�@�.@0O!O 
. @�?�/�อ� 

"AO!ฏ> ?!>�@�#?NP/N/?
"AOO!O ?�ค?  ?ญช@ 

�N2"�อ� O%0�O2ห��N�้2ห!2"�%
�2#��>�1�>�2�Q�#0�1�อ��# 
(N�้2ห!2"N�>�"B��022�#์) 

�O2ห��N�้2ห!2"�2�อAP�N�?P!2�2�
�2��2! 2#�>�O%0�2�!อ�ห!2"
�>N01 (N�้2ห!2"�2�อAP�N) 
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 �2%�N2$�1��1/�?Q/1��'2 2N%O��1��2��2���'�'N2�  N�็�O�/�2��?P 1��2�@Q��2�
O�/ค/2#ค>��?P/N2 �'2 2N%O��1�1�ค์�%/%A1/�N/$�2� คA1 �'%/#�1�ค/2#�BN#N��1��CO��>�1�>�B�ค�Q�
/�N/$�2� �2%�?P�CO�1�ค1��1��2�022#2%���>�1�>/�O2�?PR�O�%02�ค/2#2 2N%O��2#N�O2�%02�ค์�?P/2�R/O�1Q�  

� 2N�็��O1�R�O%1��2%2�1�2�B��2��COQ�O�1�ค1��1��2 /%A1 1?��1$/�@P��COQ�O�1�ค1��1��2ค/%�0�O1���>�1�>R�Q�
N�O2�%02�ค์�1����?P#?2N/��'1��1�Q/ON�>�ค/2#2 2N%O��2#N�O2�%02�ค์�1��CO�1�ค1��1��2  �@P��?P2B�O'O/�0%O1$
%/#�@Q�R��'1��1�ค/2#2 2N%O��1�/�N/$�2��1P�N1� �O/$N/�B�?Q �1/�?Q/1�O'0คN2N�O2/#2$�1��CO�1�ค1��1��2ค/%
�C��N2$�1�R�$1��CO��>�1�>�N2�N R'NN%?$��1�R��2#%0�1��1Q�Q�1�ค์�% 

 �2%�N2$�1��1/�?Q/1��'2 2N%O��1��2��2���'�'N2� 22#2%��%0� 2R�O�O/$ a O�/�2� คA1 

(_) �N2$�1�N�O2/#2$�'�2%��>�1�>%2��2%'�#2P�$�%� (`) �N2$�1�N�O2/#2$�'�2%��>�1�>%2��2%P�$�2%
O�N�คN2�1/N'�N�O2/#2$ (a) �N2$�1�N�O2/#2$�'�2%��>�1�>%2��2%�?P�COQ�O�1�ค1��1��2R�O%1�#1�/#2$Q/O
��>�1�>�2�N ?$��2��O2� �1Q��?Q/>�?�2%�1Q�22#O�/�2��?QR�OO2��Q/ON/O�N�็��1/1$N2�R/OQ�'O1#�%1��?P a.`.1 

 N#AP1R�O� 2N�>��2%�N2$�1��1/�?Q/1��'2 2N%O��2���'�'N2�  %O1#คN2N�O2/#2$O'O/�CO��>�1�>�0
�%2��@��1/�?Q/1�O'0คN2N�O2/#2$Q��2��?P��N1�%1��>��1��@P�N�AP1#P$��1�N�O2/#2$�1��CO�1�ค1��1��2Q�%0�1��?P
2C��@Q�R� Q��2%�%0N#>��'�2%��>�1�>%2��2%�%0� 2�?�OQ/O >�2%�2�'2 2N%O��1��2��?PN�>��@Q��%>��2#�1/�?Q/1��?P
��'��1�R/O � 2�2%�%0N#>�N�?$��1�คN2N�O2/#2$�?P�1Q�R/O �O�0R�Oค0O���2%�%0N#>��'�2%��>�1�>%2��2% 

 a.`.` �2%21��2#ค/2#ค2�//1��1��CO%1��%>�2% (Customer-focused Method) 

 />�?�2%�?QN�็��2%�%0N#>��'�2%��>�1�>%2��2%�1��COQ/O�%>�2%20�O1��N2��2%%1�%CO�1�
�COQ�O�%>�2% /2��COQ�O�%>�2%R�O%1�ค/2# @� 1Q� /%A1 R�O%1��%>�2%Q�%0�1��%��1��?Pค2�//1�R/O �O�A1R�O/N2 �CO
Q/O�%>�2%/%A1�CO��>�1�>�1Q�N 22#2%���>�1�>/�O2�?PR�O�'�2� /%A1�'21#&��>N�?P�? 

 �2%21��2#ค/2#ค2�//1��1��CO%1�%>�2%�?Q �A1N�็��%1� (Framework) Q��2%� 2/��
�1/�?Q/1�1?�/>�?/�@P��1�N/�A1�2��2%�N2$�1��1/�?Q/1��'2 2N%O��2���'�'N2�2N/�%2��2%  /%A1 �CO��>�1�> @�
N'A1�Q�O/>�?�2%�?Q Q��%�?�?P �/N2�2��1�2N/�%2��2% /%A1�2��?P��%1��>��1�N�็��2�Q�'1�1�0�%>�2% �@P�Q�
�%�?�1��'N2/ �2%� 2/���1/�?Q/1�P�$1>��2#N�AQ1�2�Q��2%Q/O�%>�2%O'0ค/2#ค2�//1��1��CO%1��%>�2%�0
�%0� 2R�O�N2$�/N2 Q��2��%�?2N/�%2��2%/%A1�CO��>�1�>12� >�2%�2N'A1�Q�O/>�?�2%�?Q N�็��%1�Q��2%� 2/��
�1/�?Q/1�N2%>#N�O2�1��2%Q�O/>�?�2%�N2$�1��1/�?Q/1��'2 2N%O��2���'�'N2�1?��2�/�@P��1Q��1��2%� 2N�>��2%
� 2/���1/�?Q/1�P�$/>�?�2%21��2#ค/2#ค2�//1��1��CO%1��%>�2%R����@��2%�%0N#>��'�2%��>�1�>%2��2%
22#2%�2%B�R�O�1�O2��Q�'O1#�%1��?P a.a �1Q��?Q Q�'O1#�%1��?P a.a �0R�OO2���1/1$N2��1��1Q�O�N�2%� 2/��
�1/�?Q/1�P�$/>�?�?QR��@��2%�%0N#>�Q/ON/O��O/$ 
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 N�้2/#2$ �O�%1��2%�%0N#>� �CO%1��2%�%0N#>�N�็��CO�%1�คN2N�O2/#2$�1�O�N'0�1/�?Q/1��?P#?�2%��'�%N/#�1��CO�%0N#>� �@P�คN2N�O2/#2$�O1�21�ค'O1��1��'�2��?P
ค2�//1�Q��N/�%0$0N/'2%1��2%�%0N#>� O'0คN2N�O2/#2$�1��CO�%0N#>�/%A1/�N/$�2� �%0�1��O/$N�O2/#2$ 3 #>�> �1��?Q 
 1) N�>��%>#2� /#2$�@� �'�2��?PN�็�� 2�/�/1�R�O 
 2) N�>�คB�"2  /#2$�@� ค/2#�C��O1� ค/2#2#�C%�์ O'0ค/2#N%?$�%O1$�1��'�2�  
 3) N�>��%0P$��์ /#2$�@� ค/2#%/�N%O//%A1ค/2#�%��2#N/'2�?P� 2/�� /%A1ค/2#�%0/$1�/%A1ค/2#คBO#คN2�1��2%Q�O�%1 $2�%   

  

 �'�2%��>�1�>�2� 2>Q�%1��2%�%0N#>� �CO�%0N#>�N�็��CO�%1�คN2ค0O�� P�$N�%?$�N�?$��'2 2N%O��1��2��1�N�O2/#2$�?P��'�%N/#�1�R/OQ�O�N'0#>�> �1Q�O�N�O �%1�         
P�$�'2 2N%O��1��2��?P� 2R�O 22#2%�N�?$�N�็�ค0O��R�O �1��?Q 
 

�'2 2N%O��1��2�N�?$��1�N�้2/#2$                   
(N�>��%>#2� (8) O'0N�>�คB�"2  (9)) 

(%O1$'0) 
   ค0O�� 

  �'2 2N%O��1��2�N�?$��1�N�้2/#2$  

(N�>��%0P$��์ (10)) 
(%O1$'0) 

  ค0O�� 

R#N�@�%O1$'0 60 �1�N�O2/#2$ 0.5 R#N�@�%O1$'0 70 �1�N�O2/#2$ 0.5 

�1Q�O�N%O1$'0 60 O�NR#N�@�%O1$'0 70 �1�N�O2/#2$ 1 �1Q�O�N%O1$'0 70 O�NR#N�@�%O1$'0 75 �1�N�O2/#2$ 1 

�1Q�O�N%O1$'0 70 O�NR#N�@�%O1$'0 80 �1�N�O2/#2$ 1.5 �1Q�O�N%O1$'0 75 O�NR#N�@�%O1$'0 80 �1�N�O2/#2$ 1.5 

�1Q�O�N%O1$'0 80 O�NR#N�@�%O1$'0 90 �1�N�O2/#2$ 2 �1Q�O�N%O1$'0 80 O�NR#N�@�%O1$'0 85 �1�N�O2/#2$ 2 

�1Q�O�N%O1$'0 90 �@�%O1$'0 100 �1�N�O2/#2$ 2.5 �1Q�O�N%O1$'0 85 O�NR#N�@�%O1$'0 90 �1�N�O2/#2$ 2.5 

N�>��/N2N�O2/#2$�?P� 2/�� 3 �1Q�O�N%O1$'0 90 O�NR#N�@�%O1$'0 95 �1�N�O2/#2$ 3 

  �1Q�O�N%O1$'0  95 �@�%O1$'0 100 �1�N�O2/#2$ 3.5 

  N�>��/N2N�O2/#2$�?P� 2/�� 4 
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 �'21#&��>N�1��2� = (�Q 2/�1� x %/#ค0O���'�2%��>�1�>�2�)/10 (�1/N'��0�>$# 2 � 2O/�N�) 
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 �1/�?Q/1�2#%%��0 �%0�1��O/$ 2#%%��0/'1� 2#%%��0�%0� 2�CO�%>/2% O'02#%%��0�%0� 222$�2� �2##2�%�2�� 2/��� 2O/�N�O�N'0� 2O/�N� �1��?Q 
(1) 2#%%��0/'1� (Core Competency) คA1 2#%%��0N�>� &�>�%%#�?P� 2/��N�็�คB�'1�1�0%N/#�1��O2%2��2%�B�ค��?P� 2N�็��O1�#?N AP1N�็��2%/'N1/'1#Q/ON�>�
 &�>�%%#    O'0คN2�>$#�?P @��%0�20%N/#�1� N AP1Q/ON�>��%0P$��์2C�2B��N11�ค์�% �%0�2� O'0�%0N�0�2�> �%0�1��O/$  
 1.1) �2%#BN��'21#&��>N 
 1.2) �2%$@�#1P�Q�ค/2#�C��O1�O'0�%>$�%%# 

  1.3) �2%N�O2Q�Q�1�ค์�%O'0%0���2� 

 1.4) �2%�%>�2%N�็�N'>0 

 1.5) �2%� 2�2�N�็��?# 

(2) 2#%%��0�%0� 2�CO�%>/2% (Managerial Competency) คA1 2#%%��0�?P�CO�%>/2%� 2N�็��O1�#?Q��2�0�CO� 2/%A1�CO�1�ค1��1��2�?P#?�%02>��>"2  N AP1� 2�?#�2�/%A1
�COQ�O�1�ค1��1��2Q/O22#2%���>�1�>/�O2�?PR�O1$N2�#?�%02>��>"2  O'021�ค'O1��1�/1��B�%02�ค์�1�1�ค์�% P�$Q�O�%0N#>�N� 20� 2O/�N��%0N"��%>/2%�O1��>P� O'0
�%0N"�1 2�/$�2%�O1��>P� �%0�1��O/$ 

 2.1) �2%N�็��CO� 2Q��2%N�'?P$�O�'� 
 2.2) ค/2#22#2%�Q��2%N�็��CO� 2 
 2.3) ค/2#22#2%�Q��2% 1��2ค� 

 2.4) �2%ค>�N�>��'$B��์ 

2N/��?P 2  &�>�%%#�2%��>�1�>%2��2% (2#%%��0) 
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/>�2�2% O'0�%0N"��1P/R� P�$�O�%1��2%�%0N#>� �CO%1��2%�%0N#>�N�็��CO�%1�2#%%��0�%0� 222$�2��?P��'�%N/#�1��1��CO�%0N#>� 1$N2��O1$� 2�/� 3 2#%%��0
    

 �Q 2/�1� �O�%1��2%�%0N#>� �CO%1��2%�%0N#>�N�็��CO�%1�คN2�Q 2/�1�O�N'02#%%��0�?P#?�2%��'�%N/#�1��CO�%0N#>� 2 2/%1��2%� 2/��คN2�Q 2/�1��1�2#%%��0/'1�             
�@P�N�็�2#%%��0N�>� &�>�%%#�?P� 2/��N�็�คB�'1�1�0%N/#�1��O2%2��2%�B�ค��?P� 2N�็��O1�#? ค/%� 2/��คN2�Q 2/�1�2#%%��0/'1��1��O2%2��2%�B�ค�Q�1�ค์�% 
(1��.) /%A1/�N/$�2� (2 2�1�/�1�/2N/�%2��2%) Q�%0�1��?PN�N2�1�  

 %0�1��?Pค2�//1�/�O1��2% �O�%1��2%�%0N#>� �CO%1��2%�%0N#>�N�็��CO�%1�P�$Q/O%0�B%0�1��?P�O1��2%�1�O�N'02#%%��0�2##2�%�2�� 2/��� 2O/�N�O�N'0
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 ค0O���?PR�O 2>Q�%1��2%�%0N#>� �CO�%0N#>�N�็��CO�%1�ค0O���?PR�O�2#O�/�2��2%�%0N#>�2#%%��0 �1��?Q 
1. �CO�%0N#>��O1� >�2%�2/N2�CO�C��%0N#>��1Q�N � 2/��Q/O#?%0�1�2#%%��0�?P�O1��2%Q�%0�1�Q�  &�>�%%#�?P�0Q�ON�็�/'1��2�Q��2%�%0N#>�R�OO�N  &�>�%%#

�B�%2$       �?P�%2��Q� ��2�B�%#%0�1�2#%%��0/'1� �1Q�O�N�O����@�%0�1�2#%%��0/'1��?P�O1��2%/%A1�?P�%2���1Q�N 

2. Q��2%�%0N#>�2#%%��0/�@P�N �CO�%0N#>��0 >�2%�2�2�2#%%��0/'1�O�N'02#%%��0P�$�%0N#>�O'0Q/Oค0O���2#/'1�N���์�2%Q/Oค0O��2#%%��0
/'1� O'0�1��@��'�2%Q/Oค0O��'�Q�O��!1%์#�?P� 2/�� %/#�1Q�%0�BN/�B�2%�์/ &�>�%%#�?P�CO%1��2%�%0N#>�O2��11� 

ต?วอย่@งเช่น : �2� �. N�็��1��%1 $2�%�Bคค' %0�1� � 2�2��2% �@P��2#/'1�N���์ �2� �. �O1�#?%0�1�2#%%��0/'1��?P�O1��2%�O2��2%�%>�2%N�็�N'>0 �?P
%0�1��?P 2 �1��1Q� Q��2%�%0N#>��CO�%0N#>��0� 2�2%�%0N#>�2#%%��0/'1��1��'N2/ค%1�ค'B# &�>�%%#�1Q�/#��2#�?P%0�BR/OQ� ��2�B�%#%0�1�2#%%��0 �1Q�O�N%0�1��?P 1 
���@�%0�1��?P 2  

3. �CO�%0N#>� >�2%�2%2$'0N1?$� &�>�%%#Q� ��2�B�%#%0�1�2#%%��0�?'0%2$�2%���@�%0�1�2#%%��0�?P� 2/��  � 2�2%�1�%2$�2% &�>�%%#�?P�CO%1�          
�2%�%0N#>�� 2R�Oค%��O/��2#�?P%0�BR/OP�$N�็� &�>�%%# �?P� 2R�O �1�N�� N/O��%0�1�1์O'02#P 2N2#1 80 % �@Q�R� �1Q��?Q R#NQ/O�1� &�>�%%#�?P�CO%1��2%�%0N#>�$1�R#NR�O 
� 2R�OR#N�?/%A1R#Nค%��O/� /%A1$1�#?�B��� %N1��O1��%1��%B� /'1��2��1Q�Q/O� 2%2$�2% &�>�%%#�?P�%0N#>�R�OR�N�?$��1�/'1�N���์�2%Q/Oค0O��2#%%��0 �2#�2%2�
N�%?$�N�?$�       คN2ค0O�� �1��?Q 
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%0�1��?P�O1��2%/ค2�//1� 
(�2##2�%�2�� 2/��                

� 2O/�N�)                     %0�1��?P�%0N#>�R�O 
%0�1��?P�%0N#>�R�O 

0 

%0�1��?P�%0N#>�R�O 
1 

%0�1��?P�%0N#>�R�O 
2 

%0�1��?P�%0N#>�R�O 
3 

%0�1��?P�%0N#>�R�O 
4 

%0�1��?P�%0N#>�R�O 
5 

%0�1��?Pค2�//1�/�O1��2% 0 0 ค0O�� 0 ค0O�� 0 ค0O�� 0 ค0O�� 0 ค0O�� 0 ค0O�� 

%0�1��?Pค2�//1�/�O1��2% 1 0 ค0O�� 4 ค0O�� 5 ค0O�� 5 ค0O�� 5 ค0O�� 5 ค0O�� 

%0�1��?Pค2�//1�/�O1��2% 2 0 ค0O�� 3 ค0O�� 4 ค0O�� 5 ค0O�� 5 ค0O�� 5 ค0O�� 

%0�1��?Pค2�//1�/�O1��2% 3 0 ค0O�� 2 ค0O�� 3 ค0O�� 4 ค0O�� 5 ค0O�� 5 ค0O�� 

%0�1��?Pค2�//1�/�O1��2% 4 0 ค0O�� 1 ค0O�� 2 ค0O�� 3 ค0O�� 4 ค0O�� 5 ค0O�� 

%0�1��?Pค2�//1�/�O1��2% 5 0 ค0O�� 0 ค0O�� 1 ค0O�� 2 ค0O�� 3 ค0O�� 5 ค0O�� 

      ค/2#/#2$�1�คN2ค0O��Q�O�N'0%0�1� �1��?Q 
5 ค0O�� = %0�1��?P�%0N#>�R�O#2��/N2%0�1��?Pค2�//1�/%A1�O1��2% 1 %0�1��@Q�R� 

4 ค0O�� = %0�1��?P�%0N#>�R�ON�N2�1�%0�1��?Pค2�//1�/%A1�O1��2% 

3 ค0O�� = %0�1��?P�%0N#>�R�O�O1$�/N2%0�1��?Pค2�//1�/%A1�O1��2% 1 %0�1� 

2 ค0O�� = %0�1��?P�%0N#>�R�O�O1$�/N2%0�1��?Pค2�//1�/%A1�O1��2% 2 %0�1� 

1 ค0O�� = %0�1��?P�%0N#>�R�O�O1$�/N2%0�1��?Pค2�//1�/%A1�O1��2% 3 %0�1� 

0 ค0O�� = %0�1��?P�%0N#>�R�O�P 2�?P2B�/R#NO2��11� &�>�%%#/2#%%��0 

 �1Q��?Q �2%� 2/��คN2ค0O���1��'N2/N AP1N�็��2%�%0�BO�O'0�'1��1�Q/O�O2%2��2%O2��11� &�>�%%#Q�%0�1��?P�?�@Q�#2��/N2%0�1��?Pค2�//1�/%A1�O1��2% �@P�
/2��O2%2��2%O�N'0ค�22#2%�O2�� &�>�%%#/%A12#%%��0R�O�2#N�O2/#2$/%A1N�>��/N2N�O2/#2$�?P� 2/�� �0� 2Q/O�2%��>�1�>%2��2%#?�%02>��>"2 $>P��@Q� O'0N�>�
�%0P$��์�N1/�N/$�2�O'01�ค์�% 
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 �'�2%�%0N#>� 2>Q�%1��2%�%0N#>� �CO�%0N#>�N�็��CO�%1��'�2%�%0N#>��2#2C�%ค 2�/� �1��?Q �'�2%�%0N#>� = (�Q 2/�1� x ค0O���?PR�O) /5 (�1/N'��0�>$# 2 
� 2O/�N�) 
 %0�BN/�B�2%�์/ &�>�%%#�?P�CO%1��2%�%0N#>�O2��11� 2>Q�%1��2%�%0N#>� �CO�%0N#>�N�็��CO�%1�P�$Q/O%0�BN/�B�2%�์ /%A1 &�>�%%#�?P�CO%1��2%�%0N#>�O2��11�         
Q�O�N'02#%%��0Q�%1��2%�%0N#>��1Q�N 

 

 

  Q�2N/��?Q�CO�%0N#>�N�็��CO�%1�2%B��'�2%�%0N#>��'�2%��>�1�>�2�P�$%/�%/#ค0O���2%�%0N#>��2�2N/��?P 1 �'21#&��>N�1��2� O'02N/��?P  2 
 &�>�%%#     �2%��>�1�>%2��2% (2#%%��0)  

 

 

 �CO�%0N#>�N�็��CO�%1� P�$� 2�'�2%�%0N#>��1��CO%1��2%�%0N#>�#2N�?$��1��N/�ค0O�� 5 %0�1��?P� 2/�� 

   1. �?N�N�  (%O1$'0 90 �@Q�R�) 
   2. �?#2� (%O1$'0 80  O�NR#N�@�%O1$'0 90) 
   3. �?  (%O1$'0 70  O�NR#N�@�%O1$'0 80) 
   4.  1Q�O (%O1$'0 60  O�NR#N�@�%O1$'0 70) 
   5. �O1��%1��%B� (�P 2�/N2%O1$'0 60) 

 

 

 Q�2N/��?QN�็��2%/2�O��%N/#�1�%0//N2��CO�%0N#>��1��CO%1��2%�%0N#>� N AP1� 2/���>��%%#Q��2% 1��2�2�/2#%%��0�1��CO%1��2%�%0N#>�Q� %1��2%
�%0N#>��1�N R� P�$ค/%N'A1��2�/2#%%��0�?P�O1��2% 1��2Q/O�?�@Q� �@P�ค/%N�็��2�/2#%%��0 �?P#?�'�2%�%0N#>��N2��2�%0�1�N�O2/#2$ /2�R#N#?Q/ON'A1��2�/
2#%%��0�?Pค2�/N2      �0#?�'�%0���N1�2%��>�1�>�2�Q�1�2ค�/%A1�?P�O1��2% 1��2�2#ค/2#2�Q�2N/��1/   
 

 

 2%B��'�2%�%0N#>� 

%0�1��'�2%�%0N#>� 

2N/��?P 3 O�� 1��2�2%��>�1�>%2��2%%2$�Bคค' 
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 Q�2N/��?QQ/O�CO�%0N#>��1��CO%1��2%�%0N#>�'��2#Q��O1��'��2%��>�1�>%2��2%N�?P$/�1��2%� 2/���1/�?Q/1��'21#&��>N�1��2�Q�2N/��?P 1 O'0 &�>�%%#�2%
��>�1�>%2��2% (2#%%��0) Q�2N/��?P 2 N AP1�1%1��2%�%0N#>��1Q�O�N�O�%1��2%�%0N#>� 

 

 

  Q�2N/��?QN#AP12>Q�%1��?���%0#2�  Q/O�CO�%0N#>�O�O��'�2%�%0N#>�Q/O�CO%1��2%�%0N#>��%2�N�็�%2$�Bคค'  P�$Q/O�CO%1��2%�%0N#>�'�'2$#A1�AP1%1��%2��'�2% 

   �%0N#>�  �%�?�?P�CO%1��2%�%0N#>�R#N$1#'�'2$#A1�AP1%1��%2��2%�%0N#>�  Q/O �1��2�2N/��O1��>P�1$N2��O1$/�@P�ค� '�'2$#A1�AP1N�็� $2�/N2R�O#?�2%O�O��'�2%�%0N#>� 

   �1��'N2/ 

 

 

   Q�2N/��?QQ/O�CO�1�ค1��1��2N/�A1�@Q�R� (�O2#?)  N�็��CO >�2%�2O'0Q/Oค/2#N/O�N�?P$/�1��'�2%�%0N#>�  �N1�� 2N2�1ค�0�%%#�2%�'1P��%1��2%�%0N#>��' 

   �2%��>�1�>�2��1� �1��2�2N/��O1��>P� 

 

 

 

 Q�2N/��?QQ/O�%0�2�ค�0�%%#�'1P��%1��2%�%0N#>��'�2%��>�1�>�2� �1��2�2N/��O1��>P�  N�็��CO�%1�%2$'0N1?$��2##�>�1�ค�0�%%#�2%�'1P��%1�/  
    �N1�� 2N2�1�2$�1�ค์�%��ค%1�2N/��O1��>P�   

 

 

 

 Q�2N/��?QQ/O�2$�1�ค์�%��ค%1�2N/��O1��>P�N�็��CO�%1�%2$'0N1?$�N�?P$/�1�ค/2#N/O��N1#�>�1�ค�0�%%#�2%�2%�'1P��%1� 
 

  2N/��?P 4 �O1��'��2%��>�1�>%2��2% 

  2N/��?P 5 �2%%1��%2��'�2%�%0N#>� 

  2N/��?P 6 ค/2#N/O��1��CO�1�ค1��1��2N/�A1�@Q�R� (�O2#?) 

  2N/��?P 7 #�>ค�0�%%#�2%�'1P��%1��2%�%0N#>��'�2%��>�1�>�2� 

  2N/��?P 8 ค/2#N/O��1��2$�1�ค์�%��ค%1�2N/��O1��>P� 



�2%#BN��'21#&��>N  (Achievement Motivation – ACH) 
 

ค 2� 2�1�ค/2#:ค/2#�1Q�Q� O'0ค/2#�$1�/#1P�N ?$%��>�1�>�2�N AP1Q/OR�O�'�2��2#N�O2/#2$O'0#2�%�2��?P1�ค์�%� 2/��R/O1$N2��?�?P2B� 1?��1Q�/#2$ค/2#%/#�@�ค/2##BN�#1P�Q��2%�%1��%B� 1��2�'�2�O'0
�%0�/��2%��>�1�>�2�Q/O#?คB�"2 O'0�%02>��>"2 2C�2B�1$CNN2#1 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
 

%0�1��?P 1: O2��ค/2# 2�N ?$% $2$2# O'0�1Q�Q�� 2�2�Q/O�? 
•#?ค/2##2�01��� �$1�/#1P�N ?$%Q��2%�2�2� O'0�%��N1N/'2 
•#?ค/2#%1��>��1�Q��2� 22#2%�2N��2�R�O�2#� 2/��N/'2 
•�1Q�Q� O'0 2�N ?$% $2$2#�2�2�Q�/�O2�?PO'0Q�2N/��1���Q/O�?�2#�?PR�O%1�#1�/#2$ 

•O2��ค/2#�%02�ค์/%A1�O1ค>�N/O�N AP1�%1��%B�O'0 1��2�2��1���Q/O�?$>P�N�@Q�R� 
  

 %0�1��?P 2: O2��2#%%��0%0�1��?P 1O'022#2%��2�2�R�O�'�2��2#N�้2/#2$�?P/2�R/O /%A1�2##2�%�2��1�1�ค์�% 
•� 2�2�R�O�'�2��2#N�O2/#2$�?P�CO�1�ค1��1��2� 2/�� /%A1N�O2/#2$�1�/�N/$�2��?P%1��>��1� 

•#?ค/2#'0N1?$�%1�ค1�N12Q�Q2N �%/��%2ค/2#�C��O1��1��2� N AP1Q/OR�O�2��?P#?คB�"2  

•� 2/��#2�%�2� /%A1N�O2/#2$Q��2%�2�2�N AP1Q/OR�O�'�2��?P�?�2##2�%�2��1�1�ค์�% 

•/#1P��>��2#�'�2� O'0�%0N#>��'�2��1���N AP1Q/OR�O�2��?P#?คB�"2 �2##2�%�2��1�1�ค์�% 

•ค>�/2/>�?�2%Q/#NN Q��2%�%1��%B��2��1���Q/O#?คB�"2 O'0�%02>��>"2 $>P��@Q�1$CNN2#1 
  

 %0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0�%1��%B�/>�?�2%�2�2�N AP1 1��2�'�2�Q/OP��N�N�N�>��/N2N�้2/#2$#2�%�2��?P1�ค์�%� 2/�� 

•�%1��%B�/>�?�2%�?P�2Q/O�2�2�R�O�?�@Q� N%O/�@Q� #?คB�"2 �?�@Q� /%A1#?�%02>��>"2 #2��@Q� 

•�%1��%B� O'0N�'?P$�O�'�%0�� O'0/>�?�2%�2�2�Q/O#?คB�"2  N AP1Q/OR�O�'�2��?PP��N�N�O'0N�>��/N2N�O2/#2$�?P1�ค์�%� 2/��R/O 
•N2�1/%A1��'1�/>�?�2%�2�2�O��Q/#N�?P#?�%02>��>"2 #2��/N2N�># N AP1Q/OR�O�'�2��2#�?P� 2/��R/O 

 

 %0�1��?P 4: O2��2#%%��0%0�1��?P 3O'01B�22/0#2�0�2��1P�N AP1Q/O�%%'BN�้2/#2$�?P�O2�2$ /%A1R�O�'�2��?PP��N�N� O'0O���N2�1$N2�R#NNค$#?Qค%�2R�O#2�N1�  

•�%%'BN�O2/#2$�?P�O2�2$Q��2��?P$2�/%A1R#NNค$#?Qค%�2R�O#2�N1� P�$Q�O/>�?�2% 1��2%0�� �%0$B��์ O'0�%>/2%�1��2% N AP1Q/OR�O�'�2��?PP��N�N� O'0O���N2�1$N2��?PR#NNค$#?�COQ�Q�1�ค์�%�%0� 2R�O#2
�N1�  

•� 2/��N�O2/#2$�?P�O2�2$ O'0N�็�R�R�O$2� N AP1�2Q/OR�O�'�2��?P�?�/N2N�>#1$N2�N/O�R�O�1� 

•� 2�2% 1��2%0�� �1Q��1� />�?�2%�2�2� N AP1Q/OR�O�'�2��?PP��N�N� O'0O���N2�R#NNค$#?Qค%�2R�O#2�N1� 
 

%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'01B�>0��N AP11�ค์�% O'0�%0N�0�2�> 
•1B�>0�� � 2%�ค/2#�C��O1� O'0$A�/$1� >�1�1์�'�%0P$��์O'0�AP1N2?$��1�1�ค์�% /%A1�%0N�0�2�>O#OQ�2�2��2%�์�?P12�2%O2�ค/2#'2�2�Q�Q/O /%A1O#OQ�2�2��2%�์�?P12�N2?P$��N1ค/2##1P�ค�Q�� 2O/�N�
/�O2�?P�2%�2� /%A112�N2?$�"1$�N1�?/>� 

•R#N�%0 &�>��>�1�>��N AP1�O1�'/%A1N12�%0P$��์2N/���N�็��?P�1Q��1Q�Q�N�>�/>21$�10�์ �'$B��์ O'0�P$�2$�1�1�ค์�% P�$#BN�N�O��%0P$��์2N/�%/#N AP11�ค์�% �%0�2�� O'0�%0N�0�2�>N�็�2 2ค1� 



�2%$@�#1P�Q�ค/2#�C��O1�O'0�%>$�%%# (Integrity-ING) 

 

ค 2� 2�1�ค/2# : �2%ค%1���O'0�%0 &�>��>�1�>�C��O1�N/#202#�1Q��2#/'1���/#2$O'0คB��%%#�%>$�%%# �'1���/'1�O�/�2�Q�/>�2�? �1���P�$#BN��%0P$��์�1��%0�2�� 

21�ค# �%0N�0�2�>#2��/N2�%0P$��์2N/��� N AP1N�็��2'1�2 2ค1�Q��2%2�1�2�B��'1��1�Q/O"2%�>�/'1��1�1�ค์�%�%%'BN�O2/#2$�?P� 2/��R/O 
 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: ��>�1�>/�O2�?P�O/$ค/2#�C��O1��2#/'1���/#2$ �%>$�%%# O'0%0N�?$�/>�1$ 

•��>�1�>/�O2�?P�O/$ค/2#�C��O1��2#/'1���/#2$ �%>$�%%# O'0%0N�?$�/>�1$�?P/�N/$�2� O'01�ค์�%� 2/��R/O 
•#?�>�22�@�Q��2%��>�1�>��Q�/�O2�?Pค/2#%1��>��1�/� 2O/�N��2��1���Q/O�C��O1��2#��%0N�?$� �O1�1�ค1� #2�%�2��1�/�N/$�2�O'01�ค์�% 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0#?21��0N�AP1�A1R�O 
•#?21��0N�AP1�A1R�O O'0%1�12/2�2  C�1$N2�R%� 21$N2��1Q� R#N�>�N�A1�1O2��O1$�N/O�Q/O��N1� 
•N�็�ค��%�R��%�#2 �'O2 C� O'0�'O2O2��ค/2#ค>�N/O�1$N2��%�R��%�#2 N AP1Q/ON�>�ค/2#�C��O1�Q��2%��>�1�>�2��1�/�N/$�2�O'01�ค์�% 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0$@�#1P�O'0O�N/O�NQ��%%$2�%%� /'1�คB��%%# $B�>�%%# O'0��>�1�>���1��CO1AP�1$N2�N�N2N�?$#�1� 

•$@�#1P�Q�/'1��2%O'0�%%$2�%%��1�/>�2�?  R#NN�?P$�N���O/$1ค�>/%A1�'�%0P$��์2N/��� 

•$@�#1P�O'0#?ค/2#O�N/O�NQ�/'1��2% คB��%%# O'0�%0 &�>��>�1�>���1��CO1AP�1$N2�N2#1"2ค O'0N�N2N�?$#�1� P�$R#NN'A1���>�1�>�1��CO1AP� 

•$@�/'1�ค/2#$B�>�%%# O'0ค/2#N�็��%%#N�็��?P�1Q� O#O�O1��%0���1��Bคค'�?P#?1 2�2�/�O2�?P�?P2C��/N2 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0� 2%�ค/2#�C��O1�N AP11�ค์�%  

•� 2%�ค/2#�C��O1� $A�/$1� >�1�1์�'�%0P$��์O'0�AP1N2?$��1�1�ค์�%O#OQ�2�2��2%�์�?P12�2%O2�ค/2#'2�2�Q�Q/O 
•�1�2>�Q�Q�/�O2�?P /%A1��>�1�>�2��O/$ค/2#�C��O1� P�%N�Q2 �AP121�$์2B�%>� O#O�'�1��2%��>�1�>12�2%O2�01�%C/%A1�N1ค/2#R#N @� 1Q�Q/OO�N�CO�?PN�?P$/�O1�/%A1N2?$�%0P$��์ 

•N2?$2'0ค/2#2B�2�2$ �%0P$��์2N/��� �'1���ค/2# @� 1Q�2N/���/%A1�1�ค%1�ค%1/ P�$#BN�Q/O"2%�>�Q�/�O2�?P21#&��>N�'O'0N�O��%0P$��์�1�1�ค์�%N�็��?P�1Q� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'01B�>0��N AP11�ค์�% O'0�%0N�0�2�> 
•1B�>0�� � 2%�ค/2#�C��O1� O'0$A�/$1� >�1�1์�'�%0P$��์O'0�AP1N2?$��1�1�ค์�% /%A1�%0N�0�2�>O#OQ�2�2��2%�์�?P12�2%O2�ค/2#'2�2�Q�Q/O /%A1O#OQ�2�2��2%�์�?P12�N2?P$��N1
ค/2##1P�ค�Q�� 2O/�N�/�O2�?P�2%�2� /%A112�N2?$�"1$�N1�?/>� 

•R#N�%0 &�>��>�1�>��N AP1�O1�'/%A1N12�%0P$��์2N/���N�็��?P�1Q��1Q�Q�N�>�/>21$�10�์ �'$B��์ O'0�P$�2$�1�1�ค์�% P�$#BN�N�O��%0P$��์2N/�%/#N AP11�ค์�% �%0�2�� O'0
�%0N�0�2�>N�็�2 2ค1� 

 



ค/2#N�O2Q�Q�1�ค์�%O'0%0���2� (Organization and Process Understanding -OPU) 

 

ค 2� 2�1�ค/2#:ค/2#N�O2Q�O'022#2%��%0$B��์Q�Oค/2#21# 1��์N�AP1#P$��1�N�คP�P'$? %0�� �%0�/��2%�2�2� O'0#2�%�2��2%�2�2��1���O'0�1�/�N/$�2�1AP�N �?P
N�?P$/�O1� N AP1�%0P$��์Q��2%��>�1�>/�O2�?PQ/O�%%'B�' ค/2#N�O2Q��?Q%/#�@�ค/2#22#2%�Q��2%#1�"2 Q/�N (Big Picture) O'0�2%ค2��2%�์N AP1N�%?$#�2%%1�%1��2%
N�'?P$�O�'��1�2>P��N2�N �N1%0��O'0�%0�/��2%�2�2� 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: N�O2Q�N�คP�P'$? %0�� �%0�/��2%�2�2�O'0#2�%�2�Q��2��1��� 

•N�O2Q�N�คP�P'$? %0�� �%0�/��2%�2�2�O'0#2�%�2�Q��2��?P��21��1�1$CN %/#�1Q���%0N�?$� �'1����1Q��1��%0�/��2%��>�1�>�2��N2�N O'0�2ค/2#N�O2Q��?Q#2Q�OQ��2%
��>�1�>�2� �>��N1�%022��2� /%A1%2$�2��' /'/ Q�/�O2�?PR�O�C��O1� 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0N�O2Q�ค/2#21# 1��์N�AP1#P$��1�%0��O'0�%0�/��2%�2�2��1����1�/�N/$�2�1AP�N �?P�>��N11$N2��1�N�� 

•N�O2Q�O'0N�AP1#P$�N�คP�P'$? %0�� �%0�/��2%�2�2� �1Q��1��%0�/��2%��>�1�>�2��N2�N �1����1�/�N/$�2�1AP��?P�>��N1�O/$1$N2��C��O1� %/#�@��2ค/2#N�O2Q��?Q#2Q�ON AP1Q/O�2%
�2�2�%0//N2��1�N�็�R�1$N2�#?�%02>��>"2 O'021�%1��1�2C�2B� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'022#2%�#1�"2 %/#O'O/�%1�N�'?P$�/%A1�%1��%B�%0��Q/O#?�%02>��>"2 �@Q� 

•N�O2Q��O1�2�1��1�N�ค�>ค %0��/%A1�%0�/��2%�2�2��1���/%A1/�N/$�2�1AP�N �?P�>��N1�O/$ O'0%CO/N22>P�Q��?Pค/%�%0�2N AP1�%1�N�'?P$�/%A1�%1��%B�%0��Q/O22#2%��2�2�R�O
1$N2�#?�%02>��>"2 2C��@Q�R�O  
•N#AP1N�12�2��2%�์�?PO���N2��2�N�>#22#2%�Q�Oค/2#N�O2Q��'�N1N�AP1�O'0ค/2#21# 1��์N�AP1#P$��1�%0��O'0�%0�/��2%�2�2� N AP1�2#2O�OR��ั�/2R�O1$N2�N/#202#�1�N/'2 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0N�O2Q��%0O2"2$�1��1��'�%0��P�$%/#�N1N�คP�P'$? %0��/%A1�%0�/��2%�2�2��1�/�N/$�2� 

•N�O2Q��%0O2/%A12�2��2%�์"2$�1� (N�N� �P$�2$�2%N#A1�O'0�2%��ค%1�Q�"2 %/# �>0�2��1�"2ค%1� N0%1��>� O'021�ค# N�็��O�) O'022#2%��2ค/2#N�O2Q��1Q�#2N�%?$#
%1�#A1/%A1�2N�>��2%�2%N�'?P$�O�'�R�O1$N2�N/#202#O'0N�>��%0P$��์2C�2B�  

•0@�12N%?$�%COค/2#22N%O�/%A1ค/2#�>� '2��1�%0��/%A1�%0�/��2%�2%�2�2��?PN�?P$/�O1�O'0�2#2�%1�Q�O�1��2%�2�2��1�/�N/$�2�1$N2�N/#202# 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0N�O2Q�ค/2#�O1��2%�?PO�O�%>��1�1�ค์�% 

•N�O2Q�2�2�0�1�%0�� N�คP�P'$? O'0�%0�/��2%�2%�2�2��1�1�ค์�%1$N2��N1�O�O ��22#2%�� 2/��ค/2#�O1��2%/%A1�2N�>��2%N�'?P$�O�'�Q�"2 %/#N AP1Q/O1�ค์�%N�>�P�
1$N2�$1P�$A�  

•N�O2Q�O'022#2%�%0�B�B�$A�O'0ค/2#22#2%�Q��2% 1��2Q�N�>�%0�� N�คP�P'$? �%0�/��2%�2�2�/%A1#2�%�2��2%�2�2�Q�N�>��C%�2�2%%0��(Holistic View) �1�1�ค์�% 
 



�2%�%>�2%N�็�N'>0(Service Mind-SERV) 
 

ค 2� 2�1�ค/2#:�2%Q/O�%>�2%�?P�?O�N�CO%1��%>�2% /%A1�%0�2���O/$ค/2#Q2NQ�Q�ค/2#�O1��2%�?PO�O�%>��1��CO%1��%>�2% /%A1�%0�2�� 1?��1Q�P�$#BN��%0P$��์O'0ค/2# @� 1Q��1��CO%1��%>�2% /%A1
�%0�2��N�็�/'1� 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: O2��ค/2#N�O#Q�Q��2%Q/O�%>�2% #?11�$201$R#�%?11��? O'0Q/O�%>�2%�?P�CO%1��%>�2%�O1��2%R�O 
•Q/O�%>�2%�O/$ค/2#$>Q#O$O#O�N#Q2 N�็�#>�% N�O#Q��O1�%1� O'02%O2�ค/2#�%0�1�Q�11��?O�N�CO%1��%>�2% /%A1�%0�2�� 

•�>��N12AP122% �1��O1�1��2# %2$�2�ค/2#คA�/�O2O'0Q/O�O1#C'�?PN�็��%0P$��์O�N�CO%1��%>�2% /%A1�%0�2�� N#AP1#?ค 2�2#/%A1�O12�21$ 

•Q/Oค 2O�0� 2 O'0ค1$�>��2#N%AP1� N#AP1�CO%1��%>�2%/%A1�%0�2��#?ค 2�2# �O1N%?$�%O1��?PN�?P$/�1�"2%�>��1�/�N/$�2� 

•O�O�Q/O�CO%1��%>�2%/%A1�%0�2���%2�ค/2#คA�/�O2Q��2%� 2N�>�N%AP1� /%A1�1Q��1��2��N2�N �?PQ/O�%>�2%1$CN 
•�%022��2�"2$Q�/�N/$�2� O'0�1�/�N/$�2��?PN�?P$/�O1� N AP1Q/O�CO%1��%>�2%/%A1�%0�2��R�O%1��%>�2%�?P�N1N�AP1�O'0%/�N%O/ 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0N�O#Q��N/$N/'A1 O'0O�O��ั/2Q/O�1��CO�%>�2%R�O 
•%1�N�็��B%0 �N/$O�O�ั�/2/%A1/2O�/�2�O�OR���ั/2�?PN�>��@Q�O�N�CO%1��%>�2%1$N2�%/�N%O/ N�O#Q� R#N�N2$N�?P$� R#NO�O�1/ /%A1�ั�"2%0 

•ค1$�CO'Q/O�CO%1��%>�2%R�O%1�ค/2# @� 1Q� O'0� 2�O1�1��O1�Q�N Q��2%Q/O�%>�2% (�O2#?) R� 1��2�2%Q/O�%>�2%Q/O�?$>P��@Q� 

•1 2�/$ค/2#20�/� Q/O�%>�2%�O/$ค/2#N�O#Q� �2N�>��2%�N2�N Q/O'C�คO2R�O%1�ค/2# @� 1Q�N�O#�?P 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0Q/O�%>�2%�?PN�>�ค/2#ค2�//1�Q�%0�1��1P/R��1��CO%1��%>�2%  
•Q/ON/'2O�N�CO%1��%>�2% P�$N� 20N#AP1�CO%1��%>�2%�%02�ค/2#$2�' 2�2� N�N� Q/ON/'2O'0ค/2# $2$2# >N01Q��2%Q/O�%>�2% N AP1�N/$�CO%1��%>�2%O�O�ั�/2 
•ค1$Q/O�O1#C' �N2/22% ค/2#%CO�?PN�?P$/�O1��1��2��?P�2'1�Q/O�%>�2%1$CN �@P�N�็��%0P$��์O�N�CO%1��%>�2% O#O/N2�CO%1��%>�2%�0R#NR�O�2#�@� /%A1R#N�%2�#2�N1� 

•Q�Oค/2# $2$2#N�็� >N01Q��2%Q/O�%>�2%O'0� 2N�>��2%�N2�N Q/OO�N�CO%1��%>�2% /%A1�%0�2��Q�%0�1��?PN�>�ค/2#ค2�//1��1P/R� 

•N2?$2'0N/'22N/��� 1222Q/Oค/2#�N/$N/'A1N�็� >N01N#AP1�CO%1��%>�2%/%A1�%0�2��N��>��ั�/2/%A1ค/2#$2�' 2�2�  
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'022#2%�N�O2Q�O'0Q/O�%>�2%�?P�%��2#ค/2#�O1��2%�?PO�O�%>��1��CO%1��%>�2%R�O  
•N�O2Q�ค/2#�2N�็�O'0ค/2#�O1��2%�?PO�O�%>��1��CO%1��%>�2% /%A1�%0�2��O#OQ��%�?�?P�CO%1��%>�2% /%A1�%0�2��12��0$1�R#NR�Oค 2�@��@�/%A1R#NNค$�1ค/2#�N/$N/'A1#2�N1� O'0�2N2�1�%>�2%�?PN�็�
�%0P$��์R�O�%��2#ค/2#�O1��2%�1Q�N R�O1$N2�O�O�%>�•Q/Oค2O�0�2�?PN�็��%0P$��์O�N�CO%1��%>�2% /%A1�%0�2�� N AP1�1�2�1�ค/2#�2N�็�/%A1ค/2#�O1��2%�?PO�O�%>��1��CO%1��%>�2% /%A1�%0�2��R�O 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0#1��2%�์R�' O'022#2%�Q/O�%>�2%�?PN��็�%0P$��์1$N2�O�O�%>�O'0$1P�$A�Q/O�1��CO%1��%>�2% 

•N'O�N/O��'�%0P$��์�?P�0N�>��@Q��1��CO%1��%>�2%Q�%0$0$2/ O'022#2%�N�'?P$�O�'�/>�?/%A1�1Q��1��2%Q/O�%>�2% N AP1Q/O�CO%1��%>�2%R�O�%0P$��์2C�2B� 

•��>�1�>��N�็��?P�%@�12�?P�CO%1��%>�2%R/O/2�Q� �'1���#?2N/��N/$Q��2%�1�2>�Q��1��CO%1��%>�2% 
•22#2%�Q/Oค/2#N/O�2N/��1/�?P12�O���N2�R��2�/>�?�2% /%A1�1Q��1��?P�CO%1��%>�2%�O1��2% N AP1Q/O21�ค'O1��1�ค/2#�2N�็� �ั�/2 P1�22 /'/ N AP1N�็��%0P$��์1$N2�O�O�%>�/%A1Q�%0$0$2/O�N�CO%1��%>�2% 

•� 2N2�1�%>�2%�O/$ค/2#N�O2Q�1$N2��N1�O�O N AP1%1�12�'�%0P$��์11�$1P�$A�/%A1�'�%0P$��์%0$0$2/Q/OO�N�CO%1��%>�2% /%A1�%0�2�� 



�2%�2�2�N�็��?# (Teamwork-TW) 
 

ค 2� 2�1�ค/2#:�2%#?�>�22�@�Q�ค/2#2#2��1��์ ค/2#%N/#O%�%N/#Q��1���>�1�>/�O2�?PQ��2�0N�็�2N/�/�@P��1��?# N AP1Q/O�?#�2� �'BN# /%A1/#CNค�0�1Q�N �%%'BN�O2/#2$%N/#�1�R�O
1$N2��?�?P2B� 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: %CO���2�/�O2�?P�1��� O'0�2/�O2�?P�1���Q��?#Q/O2 2N%O� 

•� 2�2�Q�2N/��?P��R�O%1�#1�/#2$R�O2 2N%O� O'02�1�2�B��2%�1�2>�Q�Q��'BN#  

•%2$�2�Q/O2#2�>��%2�ค/2#คA�/�O2�1��2%� 2N�>��2�Q��'BN# /%A1�O1#C'1AP�N �?PN�็��%0P$��์�N1�2%� 2�2�1$N2��N1N�AP1� 
•%CO���2�/�O2�?P�1���Q��2�02#2�>�ค�/�@P�Q��?#O'0� 2�2�Q�2N/��1���R�O1$N2�R#N�2����� %N1� 
•O�N��ั��O1#C'�?PN�็��%0P$��์O�NN AP1�%N/#�2� 2#2�>�Q��?#ค�1AP�N O#O/N2�CO1AP�R#NR�O%O1��1 

%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0#?�10�ค�>�?P�?�N1N AP1�%N/#�2� O'0Q/Oค/2#%N/##A1Q��2%� 2�2��1�N AP1�%N/#�2� 

•2%O2�21# 1��์ O'0N�O2�1��CO1AP�Q��'BN#R�O�? 
•N1AQ1N!?้1N�AP1O�N Q/Oค/2#%N/##A1�1��CO1AP�Q��?#�O/$�? 
•N�AP1#1P�Q�ค/2#%COค/2#22#2%��1��CO1AP�O'0�'N2/�@��CO1AP�Q��2��?P�? /%A1Q�N�>�2%O2�2%%ค์ 

•Nค2% �2%�1�2>�Q�/%A1ค/2#N/O��1��CO1AP�P�$ >�2%�2�2�N/�B�'O'0ค/2#�2N�็� 

%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0%1�!ั�ค/2#ค>�N/O� O'0�%022�ค/2#%N/##A1�1�2#2�>�Q��?# 

•N�O#Q�%1�!ั�ค/2#N/O��1�2#2�>�Q��?# O'0N�O#Q�N%?$�%CO�2��CO1AP� %/#�@��COQ�O�1�ค1��1��2 O'0�CO%N/#�2�N AP1�%0P$��์Q��2%� 2�2�%N/#�1�Q/O�?$>P��@Q� 

•�%022�O'02N�N2%>#21# 1��"2 11��?Q��?# N AP12�1�2�B��2%� 2�2�%N/#�1�Q/O#?�%02>��>"2 $>P��@Q� 

•�1ค/2#ค>�N/O� �%0#/'ค/2#ค>�N/O��1�N AP1�%N/#�2�R#N/N2�0N�็��CO�1�ค1��1��2/%A1�COQ�O�1�ค1��1��2 N AP1Q�O�%0�1��2%�1�2>�Q�/%A1��>�1�>�2�%N/#�1�  
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0%1�12#>�%"2 �?P�? Q/O�2%2�1�2�B� O'0�N/$N/'A1N AP1�%N/#�?# N AP1Q/O�2��%02�ค/2#2 2N%O� 

•O2���O2Q� %1�1222�N/$N/'A1N AP1�%N/#�2��?P#?N/�B� 2N�็�P�$R#N�O1�%O1��1 

•Q/O� 2'1�Q�N AP1�%N/#�2�1$N2��%>�Q�O'0%1�12#>�%"2 �?P�?%0//N2��1�N AP1�%0P$��์�N11�ค์�%P�$%/# 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'02N�N2%>#ค/2#22#1คค?Q�/#CNค�0N AP1#BN�Q/O"2%�>��%02��'2 2N%O� 

•2N�N2%>#ค/2#22#1คค?Q��?#P�$�%20�2�1ค�>%0//N2��1� N AP1#BN�//1�Q/O�?#�%02�ค/2#2 2N%O� 

•�%022�%1$%O2/ /%A1ค'?Pค'2$O�OR��O1�1�O$O��?PN�>��@Q�Q��?# O'02N�N2%>#�/1�� 2'1�Q�%0//N2��1� N AP1Q/O��>�1�>�2�%N/#�1�R�O1$N2�%2�%AP� 
 



 �2%N�็��CO�2Q��2%N�'?P$�O�'� (Change Leadership-CL) 
 

 ค 2� 2�1�ค/2#:ค/2#�1Q�Q�O'0ค/2#22#2%�Q��2%�%0�BO��'1��1��Bค'2�% �'BN#ค� 1�ค์�% /%A1/�N/$�2��N2�N �?PN�?P$/�O1�Q/ON�>�ค/2#�O1��2%Q��2%�%1�N�'?P$� /%A1N�'?P$�O�'�R�Q�
O�/�2��?PN�็��%0P$��์O�N/�N/$�2� 1�ค์�% �%0�2�� 21�ค# /%A1�%0N�0�2�> %/#�@�ค/2#22#2%�Q��2%�2N�>��2%�N2$�1� �?QO��O'02AP122%Q/O�CO1AP�%1�%CO N�O2Q� $1#%1� O'0�2N�>��2%Q/O
�2%�%1�N�'?P$�/%A1�2%N�'?P$�O�'��1Q�N N�>��@Q��%>� 

 

 %0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
 

 %0�1��?P 1: N/O�ค/2#� 2N�็� ค/2#2 2ค1� O'0�%0P$��์�1��2%�%1�N�'?P$� /%A1�2%N�'?P$�O�'� 
•N/O�ค/2#�2N�็� ค/2#2 2ค1� O'0�%0P$��์�1��2%�%1�N�'?P$� O'022#2%�� 2/���>0�2�O'0�1�N���1��2%�%1�N�'?P$�/�2%N�'?P$�O�'��?Pค/%N�>��@Q�"2$Q�1�ค์�%R�O 
•N�O2Q�O'0$1#%1��@�ค/2#� 2N��็ �>0�2�O'0�1�N���1��2%�%1�N�'?P$� /N�'?P$�O�'� O'0�1Q�Q�Q��2%N%?$�%CON AP1Q/O22#2%��%1��1/Q/O21�ค'O1��1��2%�%1�N�'?P$�/N�'?P$�O�'��1Q�R�O 
•�'O2N2�1ค/2#ค>�N/O� />�?�2% /%A1O�/�2���>�1�>�?PO���N2�R��2�/>�?�2%N�>#�1�1�ค์�% N AP1�%1�N�'?P$�/%A1N�'?P$�O�'��2%� 2N�>��2��1�/�N/$�2� /%A11�ค์�%Q/O21�%1��1��2%
N�'?P$�O�'��?PN�>��@Q� 

 

 %0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0�N/$N/'A1 2�1�2�B�Q/O�CO1AP�N�O2Q� O'0$1#%1��2%�%1�N�'?P$�/%A1�2%N�'?P$�O�'��?P�0N�>��@Q� 

•�N/$N/'A1O'02�1�2�B�Q/O�CO1AP�N�O2Q��@��2%�%1�N�'?P$��?PN�>��@Q��1Q�"2$Q�O'0�1�1�ค์�% O'01�>�2$Q/ON�O2Q��@�ค/2#�2N��็ ค/2#2 2ค1� O'0�%0P$��์�1��2%�%1�N�'?P$��1Q�N 

•/2/>�?�2%�C�Q�Q/O�CO1AP�� 2N�>��2%N�'?P$�O�'� /%A1�%1�N�'?P$�O�/�2��2%� 2N�>��2��N2�N �1���N1� N AP1Q/O#?�'21#&��>N�1��2��?P2C��@Q� 

•2�1�2�B�ค/2# $2$2#Q��2%�%1�N�'?P$�/�N/$�2� 1�ค์�% /%A1/�N/$�2��N2�N �?PN�?P$/�O1�  %O1#�1Q�N2�1O�0/>�?�2%�?P�0�N/$Q/O�2%�%1�N�'?P$�� 2N�>�R�1$N2�#?�%02>��>"2 #2��@Q� 
 

 %0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0�%0�BO� O'02%O2�O%��C�Q�Q/O�CO1AP��'O2N�'?P$�O�'�N AP1�22>P�Q/#NN Q/OO�N/�N/$�2� /%A11�ค์�% 

•�%0�BO� �'1��1� O'02%O2�O%��C�Q�Q/O�CO1AP�#?'1�1�0�1�ค/2#N�็��CO�2�'O2N�'?P$�O�'�N AP1�22>P�Q/#NN Q/ON�>��@Q�Q�/�N/$�2� /%A11�ค์�% 

•�%0�BO� O'02%O2�O%��C�Q�Q/O�CO1AP�N/O�ค/2#2 2ค1� O'0$1#%1��1��2%�%1�N�'?P$��?PN�>��@Q� N AP1Q/ON�>�ค/2#%N/#O%�%N/#Q�O'0� 2N�>��2%Q/O�2%N�'?P$�O�'��1Q�N N�>��@Q��%>� 
•N�O�$Q 2 2AP122% O'02%O2�ค/2#�1�N��P�$�2%1�>�2$22N/�B ค/2#� 2N�็� �%0P$�� ์/'/ �1��2%�%1�N�'?P$��?PN�>��@Q�1$CNN2#1 

 

 %0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0N�%?$#O���2%�%1�N�'?P$�1$N2�N�็�%0�� 

•N�%?$#O���2%�?PN�็��1Q�N�็��1��?P�1�N��O'0��>�1�>R�O�%>�Q/O1�ค์�% /%A1/�N/$�2��N2�N �?PN�?P$/�O1�22#2%�%1�#A1�1��2%N�'?P$�O�'��1Q�NR�O1$N2�#?�%02>��>"2  

•2%O2�O%��C�Q�Q/O�CO2�1�2�B�O'02%O2��2%$1#%1��2��CO�O2�2$Q/ON/O�P�1�1��2%�>P�N�$O'0N/O��@��%0P$��์�1��2%N�'?P$�O�'��2�2"2/�2%�์�ั��B�1�O'01$2�#?2N/�%N/#Q��2%N�'?P$�O�'�
�1Q� 

 

 %0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0N�็��CO� 2�2%N�'?P$�O�'��1�1�ค์�% O'0�'1��1�Q/ON�>��2%�%1�N�'?P$�1$N2�O�O�%>� O'0#?�%02>��>"2 2C�2B� 

•N�็��CO� 2Q��2%�%1�N�'?P$��1Q��1�1�ค์�% O'0/�N/$�2��N2�N �?PN�?P$/�O1� %/#�@��'1��1�Q/O�2%�%1�N�'?P$�� 2N�>�R�R�O1$N2�%2�%AP�O'0�%02�ค/2#2 2N%O��O/$/>�?� 2N�>��2%�?PN/#202# 

•/>Nค%20/์�>0�2� �'$B��์ �P$�2$ O'0�'�%0���N2�N Q�"2 %/#�1Q��2�21�ค# �2%N#A1� N0%1��>� 1B�22/�%%# N�็��O� N AP1� 2/��O���'$B��์�1�1�ค์�%Q��2%�%1�N�'?P$� /%A1�2%
N�'?P$�O�'�Q/O21�ค'O1��1�2�2��2%�์�1��%0N�0/%A12"2/�2%�์�ั��B�1� 

 



ค/2#22#2%�Q��2%N�็��CO� 2 (Leadership-LEAD) 
 

ค 2� 2�1�ค/2#:ค/2#�1Q�Q�/%A1ค/2#22#2%�Q��2%N�็��CO� 2�1��'BN#ค� /%A1�?#�2� �'1���22#2%���ค%1� �CO' O'0Q/Oค/2#�N/$N/'A1 %/#�@�22#2%�� 2/���>0�2� />21$�10�์ �'$B��์ O���2� N�O2/#2$ 

O'0/>�?�2%� 2�2��N2�N Q/O�COQ�O�1�ค1��1��2/%A1�?#�2���>�1�>�2�R�O1$N2�%2�%AP� N�O#�%02>��>"2 O'0�%%'B/1��B�%02�ค์�1�1�ค์�% 
 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: �%>/2%�2%�%0�B#R�O�?O'0ค1$O�O��N2/22%ค/2#N�็�R�O�N�CO�?PN�?P$/�O1�1$CNN2#1 

•� 2/���%0N�O�/1/�O1�2%�0�B# /1��B�%02�ค์ �'1���ค/�คB#N/'2O'0O��O��/�O2�?P%1��>��1�Q/OO�N�Bคค'Q��'BN#R�O1$N2�#?�%02>��>"2  P�$�2%�%0�B#Q��?P�?Q12�N�็��2%�%0�B#1$N2�N�็��2��2% /%A1R#NN�็�
�2��2%�OR�O 
•/#1P�O�O��N2/22%ค/2#N�็�R�%/#�1Q�N/�B�'Q/O�CO�1�ค1��1��2%1��%2�1$CNN2#1O#OR#N� 2N�็��O1��%0� 2 N AP1Q/O#?ค/2#N�O2Q��%��1�� 2R�2CN�2%��>�1�>�2�Q��>0�2�N�?$/�1� 

•O�O�Q/O2#2�>�Q��'BN#�%2��N2/22%ค/2#N�็�R� �'1����'�%0���?P12�R�O%1� N/�B�'�2%�1�2>�Q� O#O�0R#N� 2N�็��O1�O�O�Q/O�%2��OR�O 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0N�็��CO� 2Q��2%� 2�2��1��'BN#O'02%O2�N2%>#�%02>��>"2  O'0�%02>��>�'Q��2%��>�1�>�2��1��'BN# 

•� 2/��N�O2/#2$ �>0�2��?P�1�N�� N'A1�Q�Oค�Q/ON/#20�1��2�/%A1Q�O/>�?�2%1AP�N N AP12%O2�2"2 O/�'O1#Q��2%�2�2��?P2N�N2%>#Q/O�%0�/��2%��>�1�>�2�Q��'BN##?�%02>��>"2 /%A1�%02>��>�'$>P��@Q� 

•�'N2/ค 2�#N�$ /%A1Q/O�O1ค>�N/O��>�#�?P2%O2�2%%ค์ N AP12N�N2%>#Q/O�'BN#� 2�2�1$N2�#?�%02>��>"2  

•'�#A1�%0� 2�2%N�็��1/1$N2�N AP1�N/$Q/O�'BN#��>�1�>/�O2�?PR�O1$N2�N�O#�%02>��>"2  

•N'A1�ค�Q/ON/#20�1��2� O'0� 2/���''1 �์�?P�1�N��Q�O�N'0�2��?P#1�/#2$ N AP1�N/$2%O2�N2%>#Q/O�'BN#�2�2�R�O�?�@Q�/%A1#?�%02>��>"2 �@Q� 

•2%O2��/1�� 2'1�Q�Q��2%��>�1�>�2� /%A1Q/OP1�22�COQ�O�1�ค1��1��2Q��2%O2��01�$"2 �2%� 2�2�1$N2�N�O#�?P N AP1N2%>#�%02>��>"2  
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0N�็��?P�%@�12O'0Q/O�2%�CO'�N/$N/'A1�COQ�O�1�ค1��1��2 /%A12#2�>�Q��'BN# 

•���O1��AP1N2?$��1��'BN# 2#2�>�Q��'BN# /%A1�Bค'2�%Q�ค/2#�CO' 

•�CO' O'0�N/$N/'A1Q/O�COQ�O�1�ค1��1��2 2#2�>�Q��'BN# /%A1�Bค'2�%Q�ค/2#�CO'N�O2Q�O'0�%1��1/%1��2%�%1�N�'?P$��?P� 2N�็�"2$Q�1�ค์�%R�O 
•%1�!ั��%0N�O��ั�/2 O'0%1�N�็��?P�%@�12Q��2%�CO'�COQ�O�1�ค1��1��2 2#2�>�Q��'BN# /%A1�Bค'2�%Q�ค/2#�CO'Q/O22#2%���>�1�>�2��O/$ค/2#2B�O'0#?�%02>��>"2 2C�2B� 

•�1�/2�Bค'2�% �%1 $2�% /%A1�O1#C'�?P2 2ค1��N2�N #2Q/OQ��2%��>�1�>�2�Q/O�%%'B�2#N�O2/#2$N AP1Q/O�2%2�1�2�B��?P� 2N�็�O'0N�็��%0P$��์O�N�COQ�O�1�ค1��1��2 2#2�>�Q��'BN# /%A1�Bค'2�%Q�ค/2#�CO' 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0�%0 &�>��2#�1�N�็��CO�2 O'0N�็�O��1$N2��?P�? (Role Model) O�N�COQ�O�1�ค1��1��2 /%A12#2�>�Q��'BN# 

•2%O2�คN2�>$# �%%#N�?$#��>�1�>�?P�?�%0�2�'BN# /�N/$�2� /%A11�ค์�% O'0�%0 &�>��N�็�O��1$N2��?P�?O�N�COQ�O�1�ค1��1��2 
•�%>/2%�1��2%/�N/$�2� /%A11�ค์�%�O/$ค/2#N�็��%%# O'0$@�/'1��%%#2">�2' (Good Governance) (�>�>�%%# คB��%%# P�%N�Q2 ค/2##?2N/�%N/# ค/2#%1��>��1� ค/2#คBO#คN2) Q��2%��ค%1��COQ�O�1�ค1��1��2 
•�'O2ค>� O'0�'O2�?P�0�1�2>�Q�Q��2%� 2N�>��2��N2�N P�$1$CN�� AQ��2��1��O1#C'�?PN/#202#O'0%1��>��1��1�2>P��N2�N �?PN�>��@Q� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'02AP122%/>21$�10�์�?P#? '1�N AP1�2�COQ�O�1�ค1��1��2O'01�ค์�%Q/O�%02�ค/2#2 2N%O�Q�%0$0$2/ 

•2AP122%/>21$�10�์�?P#? '1� 22#2%�%/#Q�ค�O'02%O2�O%��1��2'Q�Q/O�COQ�O�1�ค1��1��222#2%���>�1�>�2�Q/O"2%�>�2 2N%O�'B'N/�R�R�O�%>� 
•N�็��CO�2Q��2%�%1�N�'?P$�  1��2 /%A12%O2�2%%ค์2>P�Q/#NN Q/O1�ค์�% O'0�'1��1�Q/O1�ค์�%�O2/R�2CN�2%N�'?P$�O�'��?P%2�%AP�O'0�%02�ค/2#2 2N%O��O/$�'$B��์O'0/>�?�2N�>��2%�?PN/#202#�1�/1���%%#O'0�%>��
�1�1�ค์�% 
•N'O�N/O�ค/2#N�'?P$�O�'��?P�0N�>��@Q�Q�1�2ค� #?/>21$�10�์O'0N�%?$#�'$B��์Q/O1�ค์�%R/O%1�#A1�2%N�'?P$�O�'�N/'N2�1Q� 



ค/2#22#2%�Q��2% 1��2ค� (Developing and Coaching-DC) 
 

ค 2� 2�1�ค/2#:ค/2#�1Q�Q�/%A1ค/2#22#2%�Q��2%2N�N2%># 2�1�2�B� O'0�2% 1��2ค/2#%COค/2#22#2%��CO1AP� P�$#?N���2#BN�N�O� 1��201�$"2 �1��Bค'2�% �1Q�N AP1�%0P$��์�1�/�N/$�2� 1�ค์�% 
/%A1�%0P$��์Q��2��1��Bคค'N/'N2�1Q� 

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: N�AP1#1P�/N2�CO1AP�22#2%� 1��2ค/2#%CO ค/2#22#2%�R�O /%A1N�ิ�P1�22Q/O�CO1AP�R�O%1��2% 1��2 

•N�>�P1�22O'02�1�2�B�Q/O�CO1AP�R�O 1��2��N1��2#ค/2#�%02�ค์ N AP1Q/ON�>��2%N%?$�%CO O'0 1��2ค/2#%CO ค/2#22#2%��1���N1� 
•O2��ค/2#N�AP1#1P�/N2�CO1AP�22#2%��0N%?$�%CO �%1��%B��'�2� O'0 1��201�$"2 ��N1�R�O 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'021��2� O'0Q/Oค2O�0�2N�?P$/�1�/>�?��>�1�>�2�  

•21��2�Q�%2$'0N1?$� O'0Q/Oค2O�0�2�?PN� 20N�20���?PN�?P$/�1�/>�?�2%��>�1�>�2�P�$#BN� 1��2�?�ค/2#22#2%��1��Bคค'�1Q� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0Q/ON/�B�'�%0�1��2%21�O'0ค2O�0�2 O'0Q/Oค/2#2�1�2�B�Q��O2��N2�N N AP1Q/O��>�1�>�2�R�O�N2$�@Q� 

•Q/OO�/�2��?PN�็��%0P$��์ /%A122�>�/>�?��>�1�>�2�N AP1N�็��1/1$N2�Q��2%��>�1�>�2��%>�  %O1#�1Q�1�>�2$N/�B�'�%0�1��2%21�O'0�2% 1��2�Bค'2�% 
•Q/O�2%2�1�2�B�O'0�N/$N/'A1�CO1AP�N AP1Q/O�2��N2$�@Q� P�$�2%2�1�2�B��O2��%1 $2�% 1B��%� ์�O1#C' /%A1Q/Oค2O�0�2Q��2�0�?PN�็��CON�?P$/�2�Q��2��1Q�N 

•�1�/21B��%�์Nค%AP1�#A1 O'0�%1 $2�%�N2�N�?P� 2N�็�O'0N�็��%0P$��์Q��2%��>�1�>�2��1��CO1AP� N AP12N�N2%>#O'02�1�2�B�Q/O�CO1AP�22#2%���>�1�>�2�Q�/�O2�?PR�O�N2$ O'0�?�@Q� 

•2N�N2%>#Q/O#?�2%O'�N�'?P$�N%?$�%CO N AP1Q/OP1�22�CO1AP�N2�1O�0/>�?�2% 1��201�$"2 /%A1ค/2#22#2%��?P#?�%02>��>"2 #2��@Q� 

•N�O#Q�Q/O�2%2�1�2�B� /%A1�2%�N/$N/'A1Q�"2ค��>�1�> N AP1Q/O#1P�Q�/N2�CO1AP�22#2%� 1��2ค/2#22#2%�/%A101�$"2 �1���R�O1$N2�$1P�$A�O'0#?�%02>��>"2 2C�2B� 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0Q/Oค 2�>�#N%AP1��'�2�1$N2��%�R��%�#2O'02%O2�2%%ค์N AP1�2% 1��2�?P�N1N�AP1� 

•�>�#�'�2%��>�1�>�2�1$N2��%�R��%�#2O'02%O2�2%%ค ์(Constructive Feedback) �1Q��O2��/�O'0�O2�'�P�$�%20�2�1ค�>2N/��1/ N AP12N�N2%>#Q/O#?�2% 1��2ค/2#%CO ค/2#22#2%�O'0�%1��%B�
�'�2�1$N2��N1N�AP1� 
•O2��ค/2#ค2�//1�Q��O2��/�/N2�Bคค'�1Q�N �022#2%� 1��2��N1�Q/O�?�@Q�R�O O'0Q/Oค 2O�0� 2�?PN� 20N�20�� 21�ค'O1��1��Bค'>� ค/2#2�Q� O'0ค/2#22#2%�N� 20�Bคค' N AP1�%1��%B� 1��2
ค/2#%COO'0ค/2#22#2%�R�O1$N2�N/#202# 

•/2�O���2% 1��2�?P21�ค'O1��1��B�O�O� O'0�O1�2�1��1��CO1AP�%/#�1Q��2N�>��2%�>��2#�'1$N2�2#P 2N2#1 N AP12N�N2%>#�2% 1��2O'0�%1��%B�Q��2��?P�?�@Q�1$N2��N1N�AP1�  
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0�2% 1��201�$"2 �Bค'2�%Q�%0$0$2/N AP1N >P#�'�2��?P#?�%02>��>"2 �N11�ค์�% 

•#1�/#2$�2��?PN/#202# #?�%0P$��์ O'0�O2�2$ค/2#22#2%� #1�/2P1�22Q��2% 1��2�?�ค/2#22#2%�O'0�%02��2%�์1AP�N N AP12�1�2�B�Q/O�Bค'2�%22#2%�N%?$�%COO'0 1��2ค/2#22#2%�R�O1$N2�
�N1N�AP1�O'0Q�%0$0$2/ 

•%�%�ค์ 2N�N2%># O'0�'1��1�Q/O#?O��/%A1Pค%��2% 1��2ค/2#%COค/2#22#2%��1��Bค'2�%1$N2�N��็%C��%%# N AP12%O2�/1���%%#1�ค์�%Q/O#?�2%2N�N2%>#�2%N%?$�%CO (Learning Organization) 1$N2�N�็�%0��  

•2%O2�2%%ค์�2�11� O�/�2� /%A12>P�Q/#NN �2�ค/2#N�O2Q�Q��ั�/2/%A1ค/2#�O1��2%N�AQ1�'@��1��CO1AP� N AP1Q/O�2%2N�N2%>#  1��2 /%A1�%1��%B�01�$"2 /%A1ค/2#22#2%��1��CO1AP�1$N2�O�O�%>�Q�%0$0$2/ 

•�'1��1�O'02%O2�N2%>#Q/ON�>��%%$2�20O/N��2%N%?$�%CO %/#�@�� 2N�>��2%1$N2�N�็�%C��%%# N AP1%�%�ค์ 2N�N2%># �'1��1� O���2% 1��2�%1 $2�%�Bคค'Q�/�N/$�2�/%A11�ค์�%1$N2�N�็�%0�� 



�2%ค>�N�>��'$B��์ (Strategic Thinking-ST) 
 

ค 2� 2�1�ค/2#: ค/2#22#2%�Q��2%ค>� �2%� 2ค/2#N�O2Q�Q�N�>�21�Nค%20/ ์%/#�@��2%#1�"2 Q�N�>��'$B��์/%A1$B��022�%์O'0�2%N�AP1#P$�/>21$�10�์Q�%0$0$2/%/#�@��&1�? O'0O�/ค>��N2�N Q/O
N�O2�1��2%��>�1�>�2�Q��?/>��%0� 2/1� /%A1Q/OR�O#2�@P��%1�ค/2#ค>�/%A1O�/ค/2#ค>�Q/#NN 11�N��็�'#2�2��2%2%B�%C�O���%0$B��์O�/�2��N2�N �2�2�2��2%�์/%A1�O1#C'/'2�/'2$ O'0�2�2
�10�0 Q�%0�1�2C�$1�%/#�@�ค/2#N�O2Q�1$N2�'@��@Q��@��'�%0���1��ั��1$"2$�1��?P#?�N1�'$B��์O'0�P$�2$�1�1�ค์�%  

 

%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: N�O2Q�O'0�%1��1/Q/O21�ค'O1��1��'$B��์�1��2��1��� 

•N�O2Q�O'0��>�1�>��Q/ON/#202#21�ค'O1��1��'$B�� ์/1��B�%02�ค ์/%A1N�O2/#2$�1�Q��2%��>�1�>"2%�>�Q��2��1���R�O 
•�1�'2�1�ค/2#2 2ค1��1��2��%0�2/1��1���Q/O21�ค'O1��1�N�O2/#2$�1�/�N/$�2��1���R�O 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1 O'0�%0$B��์ค/2#N�O2Q�O'0N�AP1#P$�2>P��?P����>�1�>1$CNQ��2�N�O2�1�N�้2/#2$Q/�N�1�/�N/$�2��?P��%1��>��1�/%A1�1�1�ค์�% 

•�%0N#>�O'0N�AP1#P$��2%��>�1�>"2%�>��%0� 2/1�Q/ON�O2�1��%>���1��'$B��์�1�/�N/$�2� P�$ >�2%�2/N2 �>��%%#�2�/%A1/1��B�%02�ค์Q�N�O2/#2$%0$021Q��1Q�22#2%��0�N/$Q/O�%%'BN�O2/#2$�1�
/�N/$�2�R�O�O/$/%A1R#N 
•22#2%��%0$B��์ค/2#N�O2Q� %C�O�� �%02��2%�์O'0��N%?$��N2�N #2Q�O� 2/���O1N2�1/%A1O�/�2� (Implication) N�>��'$B��์�?P2�1�2�B�Q/O/�N/$�2��?P%1��>��1��%%'B"2%�>��?P� 2/��R/O 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2 O'0�%0$B��์�%02��2%�์ �&1�? /%A1O�/ค>��1��O1�#2�%1�/%A1� 2/���'$B��Q์�/�N/$�2��?P��%1��>��1�/%A11�ค์�% 

•�%0$B��์�&1�? /%A1O�/ค>��1��O1��?P#?�2�#2�2�1�ค์ค/2#%CO/%A1�O1#C'N�>��%0�1�1์ Q��2%ค>�O'0 1��2N�O2/#2$/%A1�'$B��Q์��2%��>�1�>�2��1�1�ค์�%/%A1/�N/$�2��?P���CO'%1��>��1�1$CN 
•�%0$B�� ์Best Practice /%A1�'�2%/>�1$�N2�N #2� 2/��Pค%��2%/%A1O���2��?P#?�'21#&��>NO'0#?�%0P$��์�N11�ค�์%/%A1/�N/$�2��?P���CO'%1��>��1�1$CN 
•� 2/���%0N�O��N2�N �ั�/21B�2%%ค /%A1P1�22�N2�N �?PN�?P$/�O1��1��2� O'O/�%0$B��์�%02��2%�์ ��N%?$�Q�1�?� /'/ #2�%1��'$B��์O'0/>�?�2%�2�2��1���/%A1/�N/$�2�N AP1Q/O�%%'BN�O2/#2$�?P
� 2/��R/O 
%0�1��?P 4: N�O2Q��@��'�%0���N2�N �?P�'�N1/�N/$�2� /%A11�ค์�% O'0N�%?$#�2%%1�%1� 

•ค2��2%�์�@��>0�2� O�/P�O#Q�1�2ค� O'0�'�%0���N2�N �'1����2%N�'?P$�O�'��N2�N �?P12�2N��'�%0���N1/�N/$�2� /%A11�ค์�%O'0� 2/��O���'$B��์R/O%1�%1� 

•�%0N#>�O'021�Nค%20/์2�2��2%�์ �%0N�O� /%A1�ั�/2�2�N0%1��>� 21�ค# �2%N#A1�"2$Q��%0N�0O'0�N2��%0N�0�?P�1��O1��O/$�%1�O�/ค>�O'0/>�? >�2%�2O��#1�"2 1�ค์%/# N AP1Q�OQ��2%
� 2/���'$B�� ์O��/%A1�P$�2$�1�1�ค์�%/%A1/�N/$�2��?P���CO'%1��>��1�1$CNQ/O�1�2�1��2%N�'?P$�O�'��1��'N2/R�O1$N2�#?�%02>��>"2 2C�2B� 
%0�1��?P 5: � 2/���'$B��์%0$0$2/Q/O21�ค'O1��1�/>21$�10�์�1�1�ค์�%O'02"2 O/�'O1#"2$�1� 

•0@�1201�$"2 �1�1�ค์�%Q��ั��B�1� O'0�2N�>��2%�%1�N�'?P$��?P2 2ค1�N AP1N2%>#01�$"2 Q��2%�%%'B/>21$�10�์O'0 1���>�%0$0$2/ 

•�%0N#>�O'0N�AP1#P$�2�2��2%�์ �%0N�O��N2�N O'0�ั�/2�2�N0%1��>� 21�ค# �2%N#A1� ��/#2$ /'/ �?PN�?P$/�O1��1�1�ค�์%#2Q�O� 2/��O���'$B��์1�ค�์%Q�%0$0$2/ 

•2%%2%O2�O'0�C%�2�2%1�ค์ค/2#%COQ/#N#2Q�OQ��2��'$B��์ P�$ >�2%�2�2��%>���%0N�0R�$ %0���2%N#A1� N0%1��>� O'021�ค#Q�"2 %/# N AP1Q/OR�O�'$B���์?PO���N2�O'02%O2��%0P$��์2C�2B��1�
1�ค�์% 
•ค>�O'0�%1�N�'?P$��>0�2��1��'$B��์�2% 1��21�ค�์%Q�"2 %/# Q/ON�็��'$B��์Q/#N�?P�N/$�'1��1�Q/ON�>��2% 1��21$N2��N1N�AP1�O'0$1P�$A��@Q�R�O 



 �2%� 2�1��>��2#1$N2�2#P 2N2#1 (Monitoring and Overseeing-MO) 
 

 ค 2� 2�1�ค/2#:N���2�?P�0�2�1��CO'O'0�>��2#�2%� 2N�>��2��N2�N �1��CO1AP��?PN�?P$/�O1�Q/O��>�1�>�2##2�%�2���%0N�?$�/%A1�O1�1�ค1��?P� 2/��R/OP�$1201$1 2�2��2#%0N�?$�
��/#2$/%A1�2#� 2O/�N�/�O2�?P�?P#?1$CN1$N2�N/#202#O'0#?�%02>��>"2 P�$#BN��%0P$��์�1�/�N/$�2� 1�ค์�%/%A1�%0N�0�2�>N�็�2 2ค1� 

 

 %0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
 

 %0�1��?P 1:�%0/�1� N/O�ค/2#2 2ค1� O'0�%0P$��์�1��2%� 2�1��>��2#�2%� 2N�>��2��N2�N �1��CO1AP� 

•�%0/�1� N/O�ค/2#2 2ค1� ค/2#� 2N�็� O'0�%0P$��์�1��2%� 2�1��>��2#�2%�2N�>��2��N2�N �1��CO1AP��?PN�?P$/�O1�Q��2� N AP1Q/O�CO1AP���>�1�>�2##2�%�2� ��%0N�?$� /%A1�O1�1�ค1��?P
� 2/��R/O O'0N AP1Q/ON�>��%0P$��์Q��2%� 2N�>��2��1���N1� /�N/$�2� /%A11�ค์�% 

 

 %0�1��?P 2: O2��2#%%��0%0�1��?P 1 O'0�%0�A1%A1%O�Q��2%� 2�1��>��2#�2%� 2N�>��2��P 2�N �1��CO1AP� 

•O2�� &�>�%%#�%0�A1%A1%O�Q��2%� 2�1��>��2#�2%� 2N�>��2��1��CO1AP��?PN�?P$/�O1�Q��2� N AP1Q/O�CO1AP���>�1�>�2##2�%�2� ��%0N�?$� /%A1�O1�1�ค1��?P� 2/��R/OQ/ON�>��%0P$��์Q��2%
� 2N�>��2��1���N1� /�N/$�2� /%A11�ค์�% O'022#2%�%0�Bค/2#N�็�R� /%A1ค/2#�O2//�O2Q��2%� 2N�>��2��N2�N �1��CO1AP�R�O 

 

 %0�1��?P 3: O2��2#%%��0%0�1��?P 2 O'0� 2�1��>��2#�2%� 2N�>��2��N2�N �1��CO1AP�1$N2�2#P 2N2#1 

•� 2N�>��2%� 2�1��>��2#�2%� 2N�>��2��N2�N �1��CO1AP�1$N2�2#P 2N2#1 O'0N�็�%0$0 O'022#2%�/>Nค%20/์ O'0%0�B�O1#C' �O1N�O��%>� 22N/�B2>P��>����> O'0ค/2#N�'?P$�O�'��N2�N �?P
N�>��@Q�R�O1$N2��C��O1� N AP1�2R�2CN�2%� 2N�>��2%�N2�N R�O1$N2��C��O1� N/#202# O'021�ค'O1��1�#2�%�2���%0N�?$�/%A1�O1�1�ค1��?P� 2/��R/O 
•�%1�2�2��2%�์�%0�/��2% /%A1/>�?�2%�N2�N N AP1� 2�1��2�N'A1��1��CO1AP�/%A1N AP1�?�ค1Q�Q/O�CO1AP���>�1�>Q��%1��?P�C��O1��2#��/#2$/%A1%0N�?$���>�1�>�?P� 2/��R/O 

 

 %0�1��?P 4: O2��2#%%��0%0�1��?P 3 O'0� 2�1��>��2# O'0�%/�21�ค/2#�C��O1��1��2%� 2N�>��2��N2�N �1��CO1AP�1$N2�Q�'O�>� 

•2 2%/� �2�1� �>��2# O'0�%/�21��2%�2N�>��2��N2�N �1��CO1AP�1$N2�Q�'O�>�O'0Q�N�>�'@� %/#�1Q�/>Nค%20/์ �%0#/' />�1$ O'02%B��'�2%�2N�>��2% �2%�1�2�1� O'0�2%Q/O�%>�2%
�N2�N �?P�C��O1� N/#202# O'021�ค'O1��1�#2�%�2���%0N�?$�/%A1�O1�1�ค1��?P� 2/��R/O 
•/#1P�ค/�คB# �%/��%2 O'0�%/�21�ค/2#�C��O1��1��2%�2N�>��2��N2�N Q��B��1Q��1�1$N2�'0N1?$��1��CO1AP��?PN�?P$/�O1�Q��2�Q/ON�็�R��2##2�%�2���%0N�?$�/%A1�O1�1�ค1��?P
� 2/��R/O 
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�2%O�OR��ั�/2O��#A112�?  (Professional Problem Solving –PPS) 
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%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0/>Nค%20/์O'0�1�2>�Q�1$N2�#?�O1#C'O'0N/�B�'Q��2%�1��2%�ั�/2�?PN�>��@Q� 

•/>Nค%20/์�O1#C' O'0/2N/�B�'�2#O�/ค>� O'0/'1��2%Q�/>�2�?  N AP1�1�2>�Q��2N�>��2%O�OR��ั�/2�?PN�>��@Q�1$N2�#?�%02>��>"2 2C�2B� 

• '>�O '�/%A1�%0$B��์O�/�2�Q��2%O�O�ั�/2 P�$1O2�1>��2��O1#C' /'1��2% O'0O�/ค>�Q�22$/>�2�?  /%A1�%02��2%�์Q��2%�2�2� 
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1$N2�N�็�%0�� N AP1�O1��1�O'0/'?�N'?P$��ั�/2�?P12�N�>��@Q�  

•/2�O�� O'0��'1�Q�O/>�?�2% 1�ค์ค/2#%CO /%A1N�คP�P'$?Q/#NN Q�22$12�?  Q��2%�O1��1� /'?�N'?P$�/%A1O�OR��ั�/2Q/ON�>��@Q�Q�/�N/$�2�/%A11�ค์�% 
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%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0�%1�N�'?P$�/%A12%O2�ค/2#N�?P$/�2�Q�22$1 2�? /2//>�$2�2% N AP1O�OR�O'0/'?�N'?P$��ั�/21$N2�$1P�$A� 
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�2%O�O�ั�/2O'0� 2N�>��2%N�>�%B�(Problem Solving and Proactiveness-PSP) 
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�2%คO�/2O'0�2%�%>/2%�1��2%�O1#C' (Information Seeking and Management–ISM) 
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�2%ค/�คB#O'0�1��2%2�2��2%�์1$N2�2%O2�2%%ค์(Controlling and Managing Situation-CMS) 
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�2%/>Nค%20/์O'0�2%�C%�2�2% (Synthesis Thinking -ST) 
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%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
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�2%2%O2�Q/ON�>��2%#?2N/�%N/#Q��B�"2ค2N/� (Building Participation-BP) 
 

ค 2� 2�1�ค/2#:�2%�%0/�1� N�O#Q� $1#%1� O'0N�>�P1�22Q/O�CO1AP� �%0�2�� Nค%A1�N2$ �'BN#�Bคค' /%A1/�N/$�2��N2�N N�O2#2#?2N/�%N/#Q��2%�2N�>��2��1�/�N/$�2� /%A11�ค์�% N AP12%O2�O'0
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%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
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•�%0/�1�O'0N/O�ค/2#2 2ค1��1��2%#?2N/�%N/#Q��2%� 2N�>��2��N2�N �1�/�N/$�2� /%A11�ค์�% 
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•N�>�Q� N�O#Q� O'0$1#%1�Q/O�CO1AP� �%0�2�� Nค%A1�N2$ �'BN#�Bคค' /%A1/�N/$�2��N2�N N�O2#?2N/�%N/#Q��2%O2��ค/2#ค>�N/O� �O1#C' /%A1O2��01�$"2 Q��2%� 2N�>��2��N2�N �?PN�?P$/�O1��1�/�N/$�2� /%A1
1�ค์�% 

•N�>�P1�22Q/O�CO1AP� �%0�2�� Nค%A1�N2$ �'BN#�Bคค' /%A1/�N/$�2��N2�N R�ON�O2#2#?2N/�%N/#Q��2%� 2N�>��2��N2�N �?PN�?P$/�O1� N AP12N�N2%>#Q/ON�>��2%#?2N/�%N/#Q��2%� 2N�>��2�#2��@Q� 

•%1�!ั�ค/2#ค>�N/O� ค 2O�0� 2 �'1����O1N2�1O�0�N2�N �2��CO1AP� �%0�2�� Nค%A1�N2$ �'BN#�Bคค' /%A1/�N/$�2��N2�N N AP12%O2��2%#?2N/�%N/#Q��2%� 2N�>��2��N2�N 
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�2%21P�2#ค/2#%COO'0ค/2#N�?P$/�2�Q�22$12�?  (Collecting Professional Knowledge and Expertise-CPKE) 
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•�/��/2$/2ค/2#%CO�?PN�?P$/�O1��1��2��1Q�N�>�'@�O'0N�>��/O2�1$N2��N1N�AP1� 
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•Q/O�2%2�1�2�B� �#N�$ N#AP1#?�COO2��11��@�ค/2#�1Q�Q��?P�0 1��2ค/2#N�?P$/�2�Q��2� 
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�2%Q/Oค/2#%COO'0�2%2%O2�21# 1��์ (Providing Knowledge and Building Relationships-PKBR) 
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/%A1Nค%A1�N2$N�>��2%N2%>#2%O2�ค/2#%CO ค/2#N�O2Q� O'022#2%��2R�Q�OQ/ON�>��%0P$��์Q�/�N/$�2�R�O 
•O2/�/2P1�22 O'0�N1��2�Q��2%Q/O1�ค์ค/2#%CO ค 2O�0� 2 "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�N2�N O�N�CO�%0�1��2% /%A1Nค%A1�N2$ P�$#?N���2�?P�0�N/$Q/O�CO�%0�1��2% /%A1
Nค%A1�N2$N�>��2% 1��2ค/2#%CO ค/2#22#2%� O'022#2%�N >P#�?�ค/2#22#2%�Q��2%O�N��1�R�O 
%0�1��?P 2:O2��2#%%��0%0�1��?P 1 O'0Q/O1�ค์ค/2#%CO "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�1P/R�1$N2��/O2�N O�N�CO�%0�1��2% /%A1Nค%A1�N2$ 

•%>N%>P# O'0Q/O1�ค์ค/2#%CO ค 2O�0� 2 "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�N2�N �1P/R�1$N2��/O2�N O�N�CO�%0�1��2% /%A1Nค%A1�N2$ N AP1Q/O�CO�%0�1��2% /%A1Nค%A1�N2$22#2%��2R�
�%1�O'0�%0$B��์Q�OQ�/�N/$�2�Q/ON�>��%0P$��์  

%0�1��?P 3:O2��2#%%��0%0�1��?P 2 O'0�%1�N�'?P$�N�ค�>ค O'0O�/�2�Q��2%Q/Oค/2#%CO O'0�2% 1��2R�O1$N2��C��O1� N/#202# O'021�ค'O1��2#ค/2#�O1��2%Q��2%
�%0�1��2%1$N2�O�O�%>� 
•�%1�N�'?P$�N�ค�>ค />�?�2% %C�O�� O'0O�/�2�Q��2% 1��2 O'0�2%Q/Oค/2#%COR�O�C��O1� N/#202# O'021�ค'O1��2#ค/2#�O1��2% /%A1�2%� 2N�>��2��2��B%�>��1��CO�%0�1��2% 

/%A1Nค%A1�N2$1$N2�O�O�%>�  
•N$?P$#N$?$� '� AQ��?P O'0R�#2/22CN�CO�%0�1��2% /%A1Nค%A1�N2$1$N2�2#P 2N2#1 O'022#2%�Q/O1�ค์ค/2#%CO ค 2O�0� 2 "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�N2�N R�O1$N2��C��O1� 
N/#202# O'021�ค'O1��2#ค/2#�O1��2%�1��CO�%0�1��2% /%A1Nค%A1�N2$1$N2�O�O�%>�  
%0�1��?P 4: O2��2#%%��0%0�1��?P 3 O'0N'O�N/O�O�/P�O# �O1� 2�1� P1�22 /%A1ค2��2%�์ N�%?$#�2%'N/�/�O2 N AP1Q/Oค 2O�0� 2 O'0O�/�2�Q��2% 1��2�2%�%0�1��2%R�O
Q�%0$0$2/ 

•N'O�N/O�O�/P�O# �O1�2�1� �O1�� %N1� O'0P1�22 /'/ �?PN�็��'�%0���N1�2% 1��2O'0�2%N >P#�%02>��>"2 Q��2%�%0�1��2%�1��CO�%0�1��2% /%A1Nค%A1�N2$ O'022#2%�
�%0$B��์ O'0 1��21�ค์ค/2#%CO ค 2O�0� 2 "C#>�ั��2 �/1��%%# O'0N�คP�P'$?�N2�N R�O1$N2��C��O1� N/#202# O'02N�N2%>#�2% 1��2�2%�%0�1��2%Q�%0$0$2/ 

•ค2��2%�์'N/�/�O211�12��N1Q/ON�>��ั�/2 1B�2%%ค O'0P1�22Q��2% 1��2O'0N >P#�%02>��>"2  01�$"2  O'0ค/2#22#2%��1��CO�%0�1��2% /%A1Nค%A1�N2$Q�%0$0$2/ %/#�1Q�
� 2N�>��2%O�OR�  1��2 /%A1N�%?$#/2�2�%1�#A1�1��ั�/2 1B�2%%ค /%A1P1�22�1Q�N R�O1$N2�#?�%02>��>"2  



•2%O2� %1�12 O'0#?ค/2#21# 1��์11��? O'0O�N�O!O��1��CO�%0�1��2% /%A1Nค%A1�N2$Q�ค/2#%1��>��1� %/#�1Q�22#2%� 1��2 O'0�N1$1�ค/2#%CO �/1��%%# O'0N�คP�P'$?Q/#NN �?P
N�็��%0P$��์Q��2%�%0�1��2%1$N2�O�O�%>� O'0Q�%0$0$2/ 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4 O'0� 2/���P$�2$O'0�%1��2% 1��2"2ค�B%�>�1B�22/�%%#Q�"2 %/#R�O21�ค'O1��1�2"2/�2%�์N0%1��>� O'01B�22/�%%#�1�
�%0N�0 

•� 2/���P$�2$ O��$B��022�%์ �'$B��์ O'0�%1��2% 1��2�CO�%0�1��2% /%A1Nค%A1�N2$Q�"2 %/#�1��%0N�0R�O21�ค'O1��1�2"2/�2%�์N0%1��>� O'01B�22/�%%#�1�
�%0N�0 O'022#2%�� 2R���>�1�>Q�O�%>� (Implementation) N AP12�1�2�B�O'0N >P#�?�ค/2#22#2%�Q��2%O�N��1��2��2%คO21$N2�$1P�$A� 

•�'C��>�22�@� �%0�BO� O'02N�N2%>#Q/O�B�/�N/$�2�Q�1�ค์�%�%0/�1� N/O�ค/2#2 2ค1� O'0� 2N�>��2%�O2��2%2N�N2%>#O'0 1��2�CO�%0�1��2%/%A1Nค%A1�N2$1$N2�N�็�%C��%%# N AP1
$�%0�1�#2�%�2��2% 1��21B�22/�%%#�1��%0N�0Q/ON�>�P�O'0#?�%02>��>"2 2C�2B� 

•/2�O��  1��2O���2% 1��2 O'0Q/Oค/2#%CO ค 2O�0� 2 O'0�2% 1��2P�$�%0$B��์ Best Practice �'�2%/>�1$ ค/2#N�?P$/�2� /%A1�%02��2%�์11�$2/�2� Q��2%� 2/��
O���2��O2��2%2N�N2%>#O'0 1��2�CO�%0�1��2% /%A1Nค%A1�N2$R�O1$N2��C��O1� N/#202# O'0� 2R���>�1�>Q�O�%>� (Implementation) R�O 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ค/2#N�O2Q��CO1AP�O'0�1�2�1�1$N2�2%O2�2%%ค์ (Understanding People and Creative Responding-UPCR) 
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•N2�1O�0/>�?�2% O�/�2� O'0�'1��1��2%Q/O�%>�2% Q/Oค/2#%CO ค/2#�N/$N/'A1 ค 2O�0� 2 �2% 1��2 /%A1�2%2N�N2%>#�N2�NQ/ON�>��2%��>�1�>Q�O�%>� (Implementation) 1$N2�N�็�
%0�� %C��%%# O'0�N1N�AP1��?PN�>��%0P$��์1$N2�O�O�%>�P�$%/#O�N�%0�2�� O'0 AQ��?P�?P%1��>��1� P�$1201$�2%�%0$B��์ �%1� N�AP1#P$� O'0�2#�22� (Integrate) ค/2#N�O2Q�
�%0�2��  AQ��?P O'0%0���2%N#A1��O1��>P�Q�N�>�'@��?P21P�2##2 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4 O'0Q�Oค/2#N�O2Q��%0� 2��  AQ��?P O'0%0���2%N#A1��O1��>P�Q�N�>�'@�O'0%1��O2�#2� 2/���'$B��์ O'0�P$�2$�?P2%O2��%0P$��์Q�
%0$0$2/O�N�%0� 2�� �B#�� O'021�ค#R�O1$N2�#?�%02>��>"2 2C�2B� 

•Q�Oค/2#N�O2Q��%0�2��  AQ��?P O'0%0���2%N#A1��O1��>P�Q�N�>�'@�O'0%1��O2� �'1����%02��2%�์ O'0ค/2#N�?P$/�2��?P21P�2##21$N2�$2/�2�#2� 2/���'$B��์ �P$�2$ O'0
O���2��N2�N �?P2%O2��%0P$��์Q�%0$0$2/ �'1���#C'คN2N >P# (Value Added) O�N�%0�2�� �B#�� O'021�ค#R�O1$N2�#?�%02>��>"2 2C�2B� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ค/2#ค>�2%O2�2%%ค์ (Innovation-INV) 

 

ค 2� 2�1�ค/2#:ค/2#22#2%�Q��2%�?P�0�2N2�1�2�N'A1� (Option) /%A1O�/�2�O�O�ั�/2 (Solution) /%A12%O2��/1��%%# /%A1 %>N%>P#2%O2�2%%ค์�>��%%#/%A12>P�Q/#NN �?P�0N�็�
�%0P$��์�N11�ค์�%  

%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$P 2��1�N�� 
%0�1��?P 1: 2�1�2�B�ค/2#ค>�2%O2�2%%ค์O'0$1#��'1�/>�?1AP�N N AP1#2��O��/>�?�2%�?PQ�O1$CNN�>#Q��2%��>�1�>� 2�1$N2�N�O#Q�O'0Qค%N%CO 
•N�O#Q��?P�0$1#%1�O'0�%1��1/�N1ค/2#%>N%>P#2%O2�2%%ค์/%A12>P�Q/#N N AP12�1�2�B�Q/O/�N/$�2��%%'BN�O2/#2$�?P� 2/�� 

•O2��ค/2#2�21$Qค%N%COO'0�O1��2%��'1�/>�?�2%Q/#NN �?P12�2N��'Q/O��>�1�>�2�R�O�?�@Q� 

•N�O#Q��?P�0N220/2O'00@�12/>�?�2%�?PO�'�Q/#N�?P12��2#2�%0$B��์Q�OQ��2%��>�1�>�2�R�O1$N2�N/#202# 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'02%O2�2%%ค์O'0/#1P��%1��%B��%0�/��2%� 2� 2��1���1$N2�2#P 2N2#1 

•/#1P��%1��%B��%0�/��2%� 2�2��1���1$N2�2#P 2N2#1  

•N�'?P$�O�'�%C�O��/%A1�1Q��1��2%� 2�2�Q/#NN �?P21�ค'O1�O'02�1�2�B�/�N/$�2�Q/O22#2%��%%'BN�O2/#2$R�O1$N2�#?�%02>��>"2 #2��@Q� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0ค>��1��%1�N AP1�%1�N�'?P$��2%� 2N�>��2�Q/#NQ�/�N/$�2�N AP1Q/O�2�#?�%02>��>"2  

•�%0$B��์Q�O�%02��2%�์Q��2%� 2�2�#2�%1�N�'?P$�/>�?�2%� 2N�>��2� Q/ON�O2�1�2�2��2%�์ O�N$1�ค�N�O2/#2$R�O1$N2�#?�%02>��>"2 2C�2B� 

•R#N� 2�1���N1�1$CN�1�O�/ค>��1Q�N�>#�?PQ�O�1�  %O1#�0��'1�/>�?�2%Q/#NN #2�%1�O�OR�%0N�?$��1Q��1��2%� 2�2��?P'O22#1$N AP1N >P#�%02>��>"2 �1�/�N/$�2� 

•�2N2�1�2�N'A1� (Option) /%A1O�/�2�O�O�ั�/2 (Solution) Q��2��1���1$N2�2%O2�2%%ค์�N1��?P�0�%@�12�CO�1�ค1��1��2 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'02%O2�2%%ค์2>P�Q/#NN Q�1�ค์�% 

•�%0$B��์Q�O1�ค์ค/2#%CO �&1�? /%A1O�/ค>��?PR�O%1��2%$1#%1�#2N2�1�2�N'A1� (Option) /%A1O�/�2�O�O�ั�/2 (Solution) Q��2% 1��21�ค์�%Q/O#?�%02>��>"2 2C��@Q� 

•%>N%>P#2%O2�2%%ค์O�/�2�Q/#NN Q��2%��>�1�>�2�/%A1� 2N�>��2%�N2�N Q/O1�ค์�%22#2%��%%'B 1���>�R�O1$N2�#?�%02>��>"2 /%A1#?คB�"2 2C��@Q� P�$O�/�2�Q/#NN /%A1 Best 

Practice �?Q12�#?1$CNO'O/Q�1�ค์�%1AP�N �1Q�"2ค%1�/%A1N1��� O'0�1Q�Q�O'0�N2��%0N�0 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'02%O2��/1��%%#Q�%0��1B�22/�%%#�1��%0N�0P�$%/# 

•ค>��1��%1�  >�2%�22>P��N2�N Q��2��O/$#B##1��?PO���N2� 11�� 2R�2CN�2%/>�1$ �2%�%0�>1�์ค>�คO� /%A1�2%2%O2�2%%ค์ N AP1� 2N2�1�O�O�� 2C�% %C�O�� />�? �'1���1�ค์ค/2#%CO
Q/#N�?PR#NNค$�%2��#2�N1�O'0N�็��%0P$��์�N1%0��1B�22/�%%#/%A121�ค#O'0�%0N�0�2�>P�$%/# 

•2�1�2�B�Q/ON�>��%%$2�20O/N�ค/2#ค>�2%O2�2%%ค์/%A12%O2�P1�22Q/#N�2��B%�>�Q�1�ค์�% �O/$�2%Q/O�2%2�1�2�B��2��%1 $2�% /%A1�1��>��%%#�N2�N �?P�0�N/$�%0�BO�Q/ON�>��2%
O2��11��2�ค/2#ค>�2%O2�2%%ค์ 



ค/2#'0N1?$�%1�ค1�O'0ค/2#�C��O1��1��2� (Accuracy and Order-AO) 

 

ค 2� 2�1�ค/2#:ค/2# $2$2#�?P�0��>�1�>�2�Q/O�C��O1�ค%��O/��'1���'��O1�� %N1��?P12��0N�>��@Q� %/#�@��2%ค/�คB#�%/��%2Q/O�2�N�็�R��2#O���?P/2�R/O1$N2��C��O1�
�1�N�� 

  
%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: �O1��2%� 2�2�Q/O�C��O1�O'0�1�N�� 

•�1Q�Q��2�2�Q/O�C��O1� 2012�N%?$�%O1$ 

•'0N1?$��?P�O/�Q��2%��>�1�>�2#�1Q��1��2%��>�1�>�2� �� %0N�?$��?P/2�R/O 
•O2��1B��>21$%1�ค/2#N�็�%0N�?$�N%?$�%O1$�1Q�Q��2�O'0Q�2"2/0O/�'O1#%1��1/ 12�> �1�%0N�?$�P�P0�2�2� O'0�%>N/�/�N/$�2��?P����>�1�>/�O2�?P1$CN %>N%>P#/%A1%N/#� 2N�>�
�>��%%#N AP1ค/2#N�็�%0N�?$��1�2�2��?P� 2�2� 12�> �>��%%# 52. �O/$ค/2#2#1ค%Q� �%0�A1%A1%O� /'/ 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0�%/��2�ค/2#�C��O1��1��2��?P��%1��>��1� 

•�%/��2�ค/2#�C��O1��1��2�1$N2�'0N1?$�%1�ค1� N AP1Q/O�2�#?ค/2#�C��O1�2C�2B� 

•'��O1�>� '2��?PNค$N�>��@Q�O'O/�2�ค/2#R#N�1Q�Q� 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0�CO'ค/2#�C��O1��1��2��1Q��1���O'0�CO1AP� (�?P1$CNQ�ค/2#%1��>��1��1���) 

•�%/�21�ค/2#�C��O1�P�$%/#�1��2��1���N1� N AP1#>Q/O#?�O1�>� '2��%0�2%Q�N N'$ 

•�%/�21�ค/2#�C��O1�P�$%/#�1��2��CO1AP� (�COQ�O�1�ค1��1��2 /%A1N�O2/�O2�?P�?PN�?P$/�O1�"2$Q�/�N/$�2�/%A11�ค์�%) P�$1>�#2�%�2��2%��>�1�>�2� /%A1��/#2$ �O1�1�ค1� 

��%0N�?$��?PN�?P$/�O1� 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'0� 2�1��%/�21��1Q��1��2%��>�1�>�2�P�$'0N1?$� 

•�%/�21�/N2�CO1AP���>�1�>�2#�1Q��1��2%� 2�2��?P/2�R/O/%A1R#NQ/Oค/2#N/O�O'0�?QO�0Q/O�CO1AP���>�1�>�2#�1Q��1��2%� 2�2��?P/2�R/O N AP1ค/2#�C��O1��1��2� 

•�%/�21�ค/2#�O2//�O2O'0ค/2#�C��O1�/คB�"2 �1��''1 �์�1�Pค%��2%�2#� 2/��N/'2�?P/2�R/O  
•%0�B�O1�� %N1�/%A1�O1#C'�?P�2�/2$R� O'0� 2�1��CO'Q/O/2�O1#C'N >P#N�>#N AP1Q/OR�O�''1 �์/%A1�'�2��?P#?คB�"2 �2#N���์�?P� 2/�� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'02%O2�ค/2#�1�N���1�ค/2#�C��O1�O'0คB�"2 �1��1Q��1��2%� 2�2�/%A1�'�2�/%A1Pค%��2%P�$'0N1?$� 

•2%O2�ค/2#�1�N���1�ค/2#�C��O1�O'0คB�"2 �1��1Q��1��2%� 2�2�/%A1�'�2�/%A1Pค%��2%P�$'0N1?$�N AP1ค/�คB#Q/O�CO1AP���>�1�>�2#�1Q��1��2%� 2�2��?P/2�R/O1$N2��C��O1�O'0
N�>�ค/2#P�%N�Q2�%/�21�R�O  
•2%O2�%0��O'0/>�?�2%�?P22#2%�� 2�1��%/�21�ค/2#�O2//�O2O'0ค/2#�C��O1�/คB�"2 �1��'�2�/%A1�1Q��1�Q��2%��>�1�>�2��1��CO1AP� /%A1/�N/$�2�1AP� R�O1$N2�2#P 2N2#1 



�>�2 2�@�O'0%1��>��1��N12>P�O/�'O1#(Environmental Responsibility-ER) 
 

ค 2� 2�1�ค/2#:�2%#?�>�22�@� �%0/�1� Q/Oค/2#2 2ค1� O'0#?ค/2#%1��>��1��N121�ค# O'02>P�O/�'O1# %/#�1Q�#?ค/2##BN�#1P� O'0�BN#N��?P�01�B%1�1์ O'0%1�122>P�O/�'O1# 

21�ค# O'0�B#��Q/O�N21$CN �'1���N�O2R�#?2N/�%N/#Q��2%��>�1�>�2�/%A1%N/#�>��%%#�N2�N �?PN�?P$/�O1��1�21�ค# O'02>P�O/�'O1#�1�1�ค์�%1$N2�N�O#�?PN AP1N�>��%0P$��์�N1
�B#�� 21�ค# O'02>P�O/�'O1#P�$%/# 

   
%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: O2��ค/2#2�Q� �%0/�1� O'0N/O�ค/2#2 2ค1� �%0P$��์�1�� 2%1�B%1�1์ O'0�2%%1�122>P�O/�'O1# 

•�%0/�1� /%A1#?�>�22�@�%1��>��1��N121�ค# /%A12>P�O/�'O1#�2#�P$�2$�1�1�ค์�%�?P� 2/��R/O  
•N/O�ค/2#2 2ค1�O'0�%0P$��์�1��>��%%#/Pค%��2%N AP121�ค#/%A12>P�O/�'O1#�1�1�ค์�%  

•N/O�คB�คN2O'0ค/2#�2N�็��1��2%1�B%1�1์ O'0�2%%1�122>P�O/�'O1# 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0O2/�/ 2P1�22Q��2%#?2N/�%N/#Q�� 2%1�B%1�1์O'0�2%%1�122>P�O/�'O1#  

•O2/�/2P1�22 O'0N�O2R�#?2N/�%N/#Q��2%1�B%1�1์O'0�2%%1�122>P�O/�'O1#�1�/�N/$�2� 1�ค์�% �B#�� /%A121�ค# 

•Q/Oค/2#%N/##A1 N�O2%N/# /%A1N�็�2N/�/�@P��1��>��%%#/Pค%��2%�N2�N �2�21�ค#/%A12>P�O/�'O1#�1�1�ค์�% /%A1/�N/$�2��N2�N 1$N2�N�O#Q� O'0��>�1�>��1$N2�Nค%N�ค%1��O2��2%
1�B%1�1์O'0�2%%1�122>P�O/�'O1#Q/O�N21$CN O'0�'1�"1$ 

•1222O'0O2��ค/2#"2ค"C#>Q�O'0ค/2# @� 1Q��?PR�ON�็�2N/�/�@P�Q��>��%%#N AP121�ค#/%A1N AP12>P�O/�'O1#�1�1�ค์�% (P�$R#N�O1�%O1��1) 
%0�1��?P 3: O2��2#%%��0%0�1��?P 2O'0�%0�BO�O'02%O2�O%��C�Q�Q/O�CO1AP�N/O�ค/2#2 2ค1��%0P$��์�1��>��%%# Pค%��2% /%A1�P$�2$�O2�� 2%1�B%1�1์O'0�2%%1�12
2>P�O/�'O1#  

•�%0�BO� O'02%O2�O%��C�Q�Q/O�CO1AP�N/O�ค/2#2 2ค1�O'0�%0P$��์�1��>��%%# Pค%��2% /%A1�P$�2$N AP121�ค# O'02>P�O/�'O1# /%A1�O2��2%1�B%1�1์O'0�2%%1�122>P�O/�'O1# 

�'1����2%�CO'%1�12�B#�� /%A121�ค#Q/O�N21$CN N AP1Q/ON�>��2%%N/#O%�%N/#Q�1$N2�O�O�%>� 
• 1��2 O'0�%1��%B�%0�� />�?�2% O'0O�/�2��2%�2N�>��>��%%#/Pค%��2%N AP121�ค# /%A12>P�O/�'O1# /%A1�2%1�B%1�1์O'0�2%%1�122>P�O/�'O1# �2%�CO'%1�12�B#�� /%A121�ค#Q�
N�>�2%O2�2%%ค์  

•N�็�� 2'1�2 2ค1�Q��2%�'1��1�Q/ON�>��>��%%#/Pค%��2%N AP121�ค# /%A12>P�O/�'O1# /%A1�2%1�B%1�1์O'0�2%%1�122>P�O/�'O1# �2%�CO'%1�12�B#�� /%A121�ค#�1�1�ค์�%1$N2�N�็�
%C��%%# 
%0�1��?P 4: O2��2#%%��0%0�1��?P 3O'00%1��2 O'02�1�2�B��>��%%# Pค%��2% /%A1�P$�2$N AP121�ค# O'02>P�O/�'O1#1$N2�N�O#01�$"2  

•$A�/$1� 2�1�2�B��2%�1�2>�Q��?P�0N�>��%0P$��์�N1�B#�� 21�ค#R�$ /%A12>P�O/�'O1#P�$%/# �@�O#O�0ค�2N/�Q/�N�0R#N2�1�2�B� /%A112��0�O1�� 2Q/O/�N/$�2��1����O1�N2?$
�%0P$��์Q�%0$021Q� 



•2AP122% O'0�N2$�1�/>21$�10�์�O2�21�ค#O'02>P�O/�'O1#�1�/�N/$�2��O/$/>�?2%O2�O%��1��2'Q� O'0ค/2#%N/#O%�%N/#Q�Q/ON�O2/�O2�?PQ�/�N/$�2��%%'B/>21$�10�์�1Q� 

•ค>��1��%1� � 2N2�1ค/2#ค>�Q/#NN AP1Q�O� 2/���P$�2$�O2�21�ค# O'02>P�O/�'O1# N AP1�%0P$��์�N121�ค#R�$/%A12>P�O/�'O1#P�$%/# 1$N2��?PR#N#?�COQ�ค>�#2�N1� 
%0�1��?P 5: O2��2#%%��0%0�1��?P 4O'0N�็��CO� 2�?P#?���2�2 2ค1�Q��2�N AP121�ค# O'02>P�O/�'O1# 

•#?���2�2 2ค1�Q��2�N AP121�ค# �B#�� O'02>P�O/�'O1# O'02%O2�/1���%%#1�ค์�%�?PN�O��%0P$��์N AP121�ค# �B#�� O'02>P�O/�'O1# N AP1Q/ON�O2/�O2�?P�B�%0�1�Q�1�ค์�%#?ค/2##BN�#1P� 

$@�#1P� O'0%1��>��1��N1�B#�� 21�ค#R�$ O'02>P�O/�'O1#1$N2�N�็�%C��%%#  

•N�็��?P%CO�1�1$N2��/O2��/2�Q�O/�/��?PN�?P$/�O1��1��>��%%#N AP121�ค# O'02>P�O/�'O1# O'0N�็�O��1$N2��?P�? (Role Model) Q�1�ค์�%�O2��2% 1��2 O'0%1�122>P�O/�'O1#Q�
21�ค#R�$Q/O�N21$CN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



0>'�0�2%P�O#�O2/�C�Q�(Communication & Influencing-CI) 
 

ค 2� 2�1�ค/2#:�2%Q�O/2�0>'�NO'0�'$B��์�N2�N Q��2%2AP122% N�%�2 P�O#�O2/N AP1Q/O�CO1AP�� 2N�>��2%Q�N �2#�?P��/%A1/�N/$�2��%02�ค์ 
 

   
%0�1��?P 0:R#NO2��2#%%��0�O2��?Q1$N2��1�N�� 
%0�1��?P 1: � 2N2�1�O1#C'1$N2��%�R��%�#2 

•� 2N2�1�O1#C' 1�>�2$ �?QO��%2$'0N1?$�O�N�CO!ั�1$N2��%�R��%�#2P�$1>��O1#C'�?P#?1$CN O�N12�$1�#>R�O#?�2%�%1�Q�ค/2#O'0/>�?�2%Q/O21�ค'O1��1�ค/2#2�Q�O'0�Bค'>�'1�1�0�1�
�CO!ั� 
%0�1��?P 2: O2��2#%%��0%0�1��?P 1O'0N�%�2P�O#�O2/Q�P�$1201$/'1��2%O'0N/�B�' 

•N�%?$#�2%� 2N2�1�O1#C'N�็�1$N2��? O'0Q�Oค/2# $2$2#N�%�2P�O#�O2/Q�P�$$�/'1��2%O'0N/�B�'�?PN�?P$/�O1�#2�%0�1��2%� 2N2�11$N2�#?�1Q��1� 

•Q�Oค/2# $2$2#N�%�2P�O#�O2/Q�P�$$�/'1��2%O'0N/�B�'�?PN�?P$/�O1�#21�>�2$�%0�1��2%� 2N2�11$N2�#?�1Q��1� 
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